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1. CTpyKTypa BUBYEHHSI HABYAJIbHOI 1M CIUIIIHA

1.1. Temamuunuit n1an HaguanbHoOi OuCUUNIIHU

TC-
MH

HasBa temu

Kinekicts roany

Jlenna popma HaBuaHHS

3aouna hopma HaBYaHHS

Yceworo

y TOMY YHCII

Jlexmii
Cem
(ak).
Jlabop
Tan
34BJ1

CPC

y TOMY YHCIi

Ycroro
Jlekmii
CeMm.
(pak)
Jlab6op.
Tan
RARIL

CPC

Ilonsarrs, 6a30Bi
MIPUHIIMIIHA 1
JIOLUIBHICTD
3aCTOCYBaHHS TalM-
MEHEIKMEHTY B
YIPaBIiHCHKIH
IISUTBHOCTI

12

Tumnu Ta iepapxivni
piBHI Taiim-
MEHEJDKMEHTY

12

3akoHOmaBYe
peryIroBaHHs, OOJIIK Ta
aHaji3 pob0Yoro yacy

12

31

Bcranosienns
MPIOPUTETIB TIPH
MPUAHSATTI
yIPaBIiHCHKUX PIllICHb

12

[inenoxnaganHs 1
MJIJaHYBaHHSA Ha 3acajiax
TaIM-MEHEIKMEHTY

12

Opranizaiis
MIPOBE/ICHHS Hapasl,
JJIOBUX TIEpEroBOpiB
Ta pobOTH 3
JOKYMEHTaMH

12

31

Komymnikariii Ta
JIeJIeTyBaHHS
ITIOBHOBAKEHb y TalM-
MeHEHKMEHTI

12

TaiiM-MeHEKMEHT 1
MIPOIIECH KOMaH10-
TBOPEHHS

12

TaliM-MeHeIDKMEHT K
IHCTPYMEHT
oprasizariifHoro
PO3BUTKY Ta
IIOCTBOECHHOTI'O
BITHOBJIEHHS
€KOHOMIKH 1 COL[IaJIbHOL

chepu

31

Bceroro roans:

105

18 | 18 | - -

69

105| 6 6 | - | -

93




1.2. Jlexuii

Ne . K-ctp
Hasga 1 ian remu
3/m TOJIUH
1. | Iousmms, 6a308i npunyunu i OOYinbHICMb 3ACMOCYBAHHSA MAUM-MEHEONCMEHN)
8 YNPABIIHCLKIL OIsLIbHOCMI
1.1. | ITigxoau 10 BU3HAYEHHS CYTHOCTI TaM-MEHEIKMEHTY .
1.2. | XapakTepucTuKa eTarmiB pO3BUTKY TalM-MEHEPKMEHTY.
1.3. | OcHoBHI mnepeayMOBM ¥ NPUHLHUIN BIPOBAKEHHS TalM-MEHEIKMEHTY B
YIPaBIIHCHKY JiSUTbHICTb.
1.4. | OcHoBHI cTparerii i MPUHOMH TaM-MEHEHPKMEHTY B YIIPaBIIHCHKIN MiSUTBHOCTI.
1.5. | 38’5130k cucTeMH TaM-MEHEIKMEHTY 3 IHIIMMHU acHeKTaMH YIPaBIiHCHKOI
TISUTBHOCTI.
1.6. | Hukn taiim-menemkmenty. IlepeBarn 1 HEIONIKM BOPOBAKCHHS TalM-
MEHEPKMEHTY.
2. Tunu ma iepapxiuni pigni maum-meHeoHCMeHmy
2.1. | IepapxiuHi piBHI TAM-MEHEPKMEHTY.
2.2. | Crparerii ynpasminas gacoM. Kiacrepusaitist yacy B 6i3Hec-IIaHyBaHHI. 2
2.3. | InpuBigyanbHuii (0COOUCTICHHI ) TaHM-MEHEKMEHT.
2.4. | PonpoBuii  (mpodeciifHnii)  TaliM-MEHEDKMEHT 1  TOHSTTA ~ 4acoBOi
KOMIIETEHTHOCTI.
2.5. | ComianbHui Ta KOPIIOPATUBHUHA TaiiM-MEHEKMEHT.
2.6. | TaiitM-MeHEDKMEHT B yMOBaX U(poBi3allii eKOHOMIKH.
3. 3axonooasue pezyniosanns, 00K ma ananiz pobouo2o yacy
3.1. | PoGouwnii yac sik yHiBepcaibHa Mipa KUJIbKOCTI Mpali.
3.2. | BakoHOJaBY€E PETYyIIOBaHHA POOOYOro Yacy Ta TPHUBAIOCTI BIAMYCTOK, Y T. Y. B
YMOBaX BOEHHOTO CTaHy.
3.3. | PexxuM miparii Ta BiAMIOYHHKY.
3.4. | HopmyBaHHs mpalli Ha MiAPUEMCTBAX.
3.5. | O6mik Ta aHasi3 poOoyoro yacy.
3.6. | HerumoBi Mozeni pobodoro vacy.
4. Bcmanoenenns npiopumemis npu nputinsimmi ynpasiinCcbKux piuiens
4.1. | ITonaTTs 1 KIacu}ikallis ynpaBiIiHCbKHUX PIIECHb.
4.2. | IIporec miATOTOBKY 1 MPUIHATTS YIPABIIHCHKOTO PIlIICHHS.
4.3. | CyTHICTb 1 3HaU€HHSI BCTAHOBJIEHHS IIPIOPUTETIB.
4.4. | Ilpunuunu [Tapeto 1 3aiiBepra.
4.5. | BcraHoBieHHs IPIOPUTETIB 3a JonoMmoror AbB-anamizy.
4.6. | Anamiz mpioputeTHOCcTi 3a ElzenxayepoMm. Marpuus yrpaBliHHS YacoMm
Cr. Kosi.
5. Linenoxknadanns i n1aHy8aHHs HA 3ACA0AX MAUM-MEHEOHCMEHMY
5.1. | BusHaueHHs MOHATH «METay, «IIUIbY 1 «inenoknagansy. Knacudikaiis miiaei.
5.2. | «SMART»-TeXHOJIOTIs TIOCTAHOBKH IIJIEH, «I€PEBO MIJICH» 1 «Pi3ABSIHA SUTHHKA. 2
5.3. | BacrocyBanns miarpam 'anTa i MepexeBux rpadikis y IiaHyBaHHi dacy.
5.4. | [lnanyBaHHS K HEBiI €MHHI EIEMEHT CaMOMEHEKMEHTY: 3aralibHi MpaBHIa
TUTAHYBaHHS €(PEKTHBHOTO BUKOPHCTAHHS Yacy.
5.5. | Meroau rianyBaHHsS po6OYOTo Yacy.
5.6. | InauBigyansHuil GOHJI Yacy i IMOHATTS YaCOBOI MEPCIEKTHBH.
6. Opeanizayis nposedents Hapao, Oilo8uUx nepe2o8opie ma pobomu
3 QOKyMeHmamu
6.1. | OcobmuBOCTI BUKOPUCTAHHS Yacy Ha Hapajax, 300pax 1 3aciJaHHAX.
6.2. | Kitacudikariist 1iJI0BHX HapaJ Ta METOJIMKA TX palliOHAIBHOTO TIPOBEACHHS.
6.3. | [linroroBka it MpoBeACHHS IIIOBUX OECi] Ta MEePEeroBOPIB.
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6.4. | JlokyMEeHTYBaHHSI  YNpaBIiHCbKOI  AisIbHOCTI B opradizamii. Hampsmu
BUKOPHUCTAHHS KOMIT IOTEPHUX TEXHOJOTIH B JIOKYMEHTaJIbHOMY 3a0e3leyeHH1

yTpaBJIiHHS.
7. Komynixayii ma oenecysanus noeHogaxiceHv y maum-meHeonCMeHmi
7.1. | Opranizanis B3aemoaii siK (YHKIIsI MEHEIKMEHTY. 3arajibHa MOJEIb MPOLECY
KOMYHIKaItii.

7.2. | OCHOBHI TUITM KOMYHIKaTUBHUX CTPYKTYp B OpraHi3arfii.

7.3. | IlpyurHY BUHUKHEHHS 1 IIJIIXU YCYHEHHSI KOMYHIKaTUBHHUX Oap’ €piB.

7.4. | IlousaTTss mpodeciiiHoi KOMYyHIKaTHBHOI KyJIbTypu. Pi3HOBHIM KOMYHIKaTHBHOL
MOBE/IIHKH 3aJI€5KHO BiJl TUIY CIIBPO3MOBHHKA.

7.5. | OcHOBHI BHAM W mnpuHOMOM TpodeciiiHo-KBamidiKamiiHOro MOATy Ta
KOONepYBaHHs yIPaBIiHCHKOI Mpalrli.

7.6. | Texwnika i popmu nepenaui posnopsamkens. Posnoain GyHKii Mk MeHeIKEpOM
1 O1UIETJIUMHU.

7.7. | leneryBaHHsl HOBHOB&)KEHb: IIEPEBATH 1 HEAOMIKH.

8. Taiim-menedcmenm i npoyecu KOMAHOOMBOPEHHS

8.1. | Crnenudika KOMaHAHOI OpraHi3amii mpaii B Cy4aCHUX OpraHi3amisx.

8.2. | OcHOBHI eTany KOMaH/IOTBOPCHHS.

8.3. | Cnenudika po3moaiy i BUKOHAHHS KOMaHIHUX POJICH.

8.4. | I'pynoBi edexTH y CHiNbHIN TPYIOBiH MisITBHOCTI.

8.5. | 3ryproBaHicTh Ta OpraHi30BaHICTh KOMAaH/U. [[OHATTS «TPyNOBOrO MHUCICHHSD 1
(GPYIICHHS PU3UKYY.

8.6. | CuHeKTHKa K METOJT aKTUBI3aIlil JisUIbHOCTI KPEaTUBHUX KOMAH]T.

8.7. | Kpurepii Bu3HaueHHS €(EKTUBHOCTI KOMaHIHOI mparii. Pojb 4acoBOoro 4YnHHMKA
y po0OTi KOMaHIH.

9. Tatim-meneosicmenm K iIHCMPYMEHM OP2aHI3ayiliHO20 PO3GUMKY
mMa NOCMBOEHHO20 BIOHOBICHHS eKOHOMIKU I coyianbHoi cghepu

9.1. | YmpaBniHHs opraHizaliiHUMU 3MiHaMHU Ha 3acajiax TaliM-MEHEeI)KMEHTY.

9.2. | Omip opranizamiiHuM 3MiHaM 3 OOKy TIepcOoHally: NPUYMHU BUHUKHEHHS 1
CIOCOOM MOI0JIAHHS.

9.3. | PeimxuHipuHT Oi3HEC-TIPOIIECIB K CYYaCHUIH METOJ pealtizallii opraHi3amiiHuX
3MiH.

9.4. | Kpurepii ehekTHBHOCTI OpraHi3aiiiHuX 3MiH (YaCOBHI aCIeKT).

9.5. | CraBneHHs 10 yacy sIK eIeMEHT KOPIOPaTUBHOI KyJIbTYpH.

9.6. | Ponp TaiiM-MeHEDKMEHTY B po3poOlli Ta peami3amii MPOEKTIB MOCTBOEHHOTO
BiJIHOBJICHHS €KOHOMIKH 1 COIIIaTbHOI ChepH.

Yceroro:

1.3. Ceminapcoki 3anammsn
Ceminapcoke 3anamms 1
Tema 1. [loHsATTA, 6230Bi NPUHIMIIY i JOUITBHICTH 32CTOCYBAHHS TalilM-MeHEIKMEHTY
B YNIPaBJIiHCbKIH TislILHOCTI
Humanns 0ns ycHo2o onumyeanus ma OUcKycii
[ToHATTS Ta OCHOBHI 3aBJIaHHS TaM-MEHEIKMEHTY.
ETanu po3BUTKY TallM-MEHEKMEHTY.
ba3oBi npuHIMNM TaliM-MEHEHKMEHTY.
OcHOBHI IpUHOMH TaltM-MEHEKMEHTY .
3B 30K TaliM-MEHEKMEHTY 3 IHIIMMH CKJIAZIOBUMH CUCTEMHU YTIPaBIIIHHS.
{1k TaliM-MEHEKMEHTY.
IlepeBaru TaiM-MEHEIKMEHTY.
Pu3uku npu BIpoBaKeHHI TalM-MEHEIKMEHTY.
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Ayoumopna nucomosa poboma
BukoHaHHS CTy/IeHTaMU TECTOBUX 3aBJaHb 3 MUTAHb TEMH 3aHSTTSL.
Memoouuni éxaziexku
Knwuyoeumu mepminamu, Ha po3yMiHHI AKUX OA3YEMbCA 3AC60EHHA HAGUATLHOZO
Mmamepiany memu, €. CAMOMEHEDKMEHT, TaiM-MEHEDKMEHT, TCHIIOPU3M, ITUKJI TaliM-MEHEIKMEHTY,
Jac.

3 mMemow 2n1uUOOK020 3AC60CHHA HABYUANLHO20 MAMeEPIany npu camoCmiliHOMY 6UGYEHHI
memu CmyoeHmy 6apmo 0cod1ugy yeazy 30cepeoumu Ha maKkux acneKkmax:

- 4acoBl aCNeKTH e(PEeKTUBHOCTI EKOHOMIUHUX CHUCTEM;

- 3HAYCHHS Yacy B YMOBaX €KOHOMIYHOI KPHU3H;

- Yac 1 HAyKOBO-TEXHIYHHUI TPOrpec;

- HOBE PO3YMiHHS Yacy y KOHTEKCTI TpaHC(OopMallii IIHHICHUX OPIEHTHPIB CYCHIIbCTBA,

- TNpaBUJIbHE BHUKOPUCTAHHA Yacy SK 3alopyKa YCHIIIHOIO BHUKOHAHHS MpodeciiHuX
000B’SI3KiB, JOCATHEHHS IIJIEH.

Tema 2. Tunu Ta iepapxiuHi piBHI TaliM-MeHeIKMEHTY
Ilumanua 014 ycHoeo onumysanHs ma OUCKycii
TaiiM-MeHEPKMEHT Ha CTPaTeTi4YHOMY PiBHI yIIPaBIIiHHS.
TaiiM-MeHEePKMEHT Ha TAKTUYHOMY 1 OTepaIlifHOMY PIBHSIX yTpaBIiHHS.
Crparerii ynpaBiTiHHS 9aCOM.
InauBiAyanbHUM TaliM-MEHEIKMEHT SIK IHCTPYMEHT OCOOMCTICHOTO PO3BUTKY.
Crennika posiboBoro (rmpodeciiiHoro) TaliM-MeHEPKMEHTY.
3MicCT Ta HanpsAMHU GOpMyBaHHs YaCOBOI KOMIIETEHTHOCTI.
ComnianpHuii TaliM-MEHEIDKMEHT SIK IHCTPYMEHT HaJIaropkeHHs €(eKTUBHUX KOMYHIKaIlii.
PiBHi 1 3MiCT KOPIOPATUBHOT'O TatM-MEHEIKMEHTY.
Ayoumopna nucbmosa poboma
BuKkoHaHHS CTyZ€HTaMH TECTOBUX 3aBJIaHb 3 MUTaHb TEMH 3aHATTS.
Memoouuni exazieku

Knwuoeumu mepminamu, Ha pOo3yMIiHHI AKUX 0A3YEMbCA  3AC60EHHA HAGUATbHO20
Mmamepiany memu, €. O10JIOTIYHUN TONUHHMK, THAUBITyaJIbHUM (OCOOMCTICHUN) TaltM-MEHEKMEHT,
KOMaHJIHUM TallM-MEHEeKMEHT, KOPIOPAaTUBHUI TallM-MEHEI)KMEHT, MOTUBYBAaHHS, IporpaMa Taim-
MEHE)KMEHTY, TNPOEKT TalM-MEHEKMEHTY, IPOKpacTUHALs, POJbOBHH (TpodeciiiHuil) Taiim-
MEHEKMEHT, COLlIaJbHUN TallM-MEHEPKMEHT, YacOBa KOMIIETEHTHICTb.

3 memoio 2nub0K020 3AC60EHHA HAGUANILHO20 Mamepiany npu CAMOCHMIUHOMY 6UEYEHHI
memu cmyoenmy eapmo ocooaugy yeazy 30cepeoumu Ha maKkux AcneKmax:

- [UIAXW ONTHMI3allii BHUKOPUCTAHHS YacOBOTO pECypcy 3 BH3HAYEHHSM 3arajbHOI
4acOMICTKOCTI peajtiallii cTpaTeriuHoro riaxny miJIpueMCTBA;

- ONTHMI3allis Yacy Ha OINepariifHoOMy PiBHI SIK 3aMI0pyKa CBOEYACHOTO BUKOHAHHS 3aMOBJICHb,

- ONTHUMI3allil 4Yacy SK 3alopyka CBOEYaCHOTO pearyBaHHs MIiANPUEMCTBA Ha 3MiHY
30BHINTHBOTO CEPEIOBUIIIA;

- 0COOJIMBOCTI 3aCTOCYBAHHS CTpATErii « HAKOMYEHHS» Yacy,

- 0cOOJMBOCTI 3aCTOCYBAHHS CTPATET1l «yNOPSAIKYBaHHS» Yacy;

- TOPIBHSJIBHUI aHAJI3 CTpATeriil «IPUCKOPEHH Ta «YHNOBUILHEHHS» Yacy;

- KJIacTepu3allis yacy B O13Hec-TIaHyBaHHI;

- COIlabHUM TaiM-MEHEDKMEHT SIK THCTPYMEHT ONTHMI3allii B3aEMOIii T0IeH y coliymi,

- 1HAMBIAyaJbHUN TallM-MEHEKMEHT: (DaKTOPH BIUIMBY Ta MEPEIIKOIU 3aCTOCYBaHHS;

- 0COOJIMBOCTI 3aCTOCYBAaHHSI CAMOMEHEPKMEHTY B MpodeciiiHiil NisabHOCTI (haxiBIis;

- TMPUYUHYU BUHUKHEHHS 1 MIJISXU TIOJ0JIaHHS MPOKPACTHHAITIT;

- PI3HOBHIM peryJisLii yacy (axiBIiB,

- 0COOJMBOCTI MOHOXPOMHOTO 1 MOJIXPOMHOTO YacOBUX BHUMIpiB Mpo(deciiHOl AisNIBHOCTI
daxiBus.
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Tema 3. 3akoHoaaBYe peryJOBaHHS, 001K Ta aHAJI3 po0040ro yacy
Ilumannsa 0na ycno2o onumysanns ma OUCKycii

1. PobGoumii ywac sk yHIBepcaJlbHa Mipa KUIBKOCTI mpaii. 3B’S30K 3 MNPOAYKTHUBHICTIO Ta
IHTCHCHBHICTIO TIpaIli.

2. 3aKOHOJIaBY€E PETYIIIOBAHHS POOOYOro Yacy.

3. Pi3HOBUM 1 TPUBAJIICTD BIAITYCTOK.

4. Pexxumu Tiparli Ta BiATIOYMHKY.

5. Ctpykrypa 3MiHHOTO pobodoro yacy. [Topsmok po3paxyHKy IITyYHO-KAIBKYJISAIHHOTO Yacy.

6. HopmyBanus 3arpar pobGodoro yacy. TexHIYHO OOIpYHTOBaHI 1 JOCIHITHO-CTaTHCTUYHI
HOPMH Yacy.

7. InBenTapwu3artis yacy. TabenbHul 001K BUKOPHUCTAHHS Yacy Ha MiAMPUEMCTBI.

8. OcobmuBocti (yHkiionyBanHs migcuctemu OPY («O6mik Po6ouoro Yacy).

9. Metoau BUBYEHHS BUTpPAT poOOYOro Yacy.

10. TToxa3HukH aHai3y poOOYOro Jacy.

11. OcobnuBOCTI BIIPOBAHKEHHS THYUYKOTO PeKUMy poboyoro yacy. [IoHATTS «iHAUBIyaTbHUI
poboumii yac.

12. Herunosi Mojieni poGoyoro yacy.

Ayoumopna nucbmosa poboma
BukoHaHHS CTyJIeHTaMH TECTOBHUX 3aBJIaHb 3 MUTAHb TEMU 3aHSTTS.
Memoouuni exaszieku

Kniwouosumu mepminamu, Ha pOo3yMIHHI AKUX 0OA3YEMbCA  3AC60EHHA HABYATLHO20
Mmamepiany memu, €. amoppHUiA poOOUHii Yac, BIAIMYCTKA, BHYTPIIHbO3MIHHHN (HOHIT poOOIOTO Hacy,
THYYKUH peXuM poOoYoro yacy, iHBEHTapH3allisl 4acy, 1HAMBIAyaldbHHI poOoumii yac, KOeQilieHT
BUKOPUCTAHHS POOOYOro Yacy, MOHITOPMHT POOOYOro vacy, HaJypouHi poOOTH, HEMOBHUHN poOoumit
Yac, HOpMa TPUBAJIOCTI poOOYOro yacy, HOPMHU 4acy, «IOTJIMHAY) 4acy, «PaxyHOK poOOUYoro vacy,
PEXUM TIpalli ¥ BiANOYMHKY, CKOPOYEHHUH poOOuMii yac, TabenbHUN OOJIK BUKOpPHCTaHHS poOOYOro
yacy, ¢uekc-taitM, ¢otorpadis pobodoro yacy, XpoHOMETpax, inoAeHHUN Goua pododoro yacy, yac
poboTwu.

3 memorw 2nub0K020 3AC60EHHA HABUATILHO20 MAamepiany Npu CAMOCHINHOMY 6UBYEHHI
memu Cmyo0eHmy apmo 0cod1ugy yeazy 30cepeoumu Ha maKkux acneKkmax:

- OCHOBHI MOJIOKEHHS TPYIOBOTO 3aKOHOJABCTBA YKpaiHW, IO PETIAMEHTYIOTh TPUBAJICTb
npari ¥ BiJIMOYUHKY;

- periaMeHTaIlisi HOpMHU TPUBAJIOCTI pOOOYOTro Yacy; MOPiBHSHHS MOHSATH «HETIOBHUN pOOOYHiA
4acy» 1 «CKOpoYeHUi pobounii yacy;

- Kiacudikaris 3aTpaT podo4oro yacy;

- CTPYKTypa yacy MPOTyKTHUBHOI 1 HEMTPOIYKTHBHOI 3aiHSITOCTI;

- HOPMOBaHI 1 HCHOPMOBaHI 3aTpaTu poOOUYOro yacy;

- oprasizailis Ipoleaypy IHBeHTapu3allii pooo4oro yacy;

- TIOPSIOK 3alOBHEHHS Tabesss BUKOPUCTaHHS poO0YOro vacy;

- THUIOBI IOTJIMHAYD Yacy;

- 0COOJIMBOCTI POBEIEHHS XpOHOMETpaxy 1 hoTorpadii podbouoro yacy paxisi;

- TIOPAZIOK OOYMCIIEHHS MTOKa3HUKIB BUKOPUCTAHHS POOOYOro Yyacy;

- amopdHUI pobounii yac: MOHATTS Ta MEPCIIEKTUBH BIPOBAXKEHHS HA MMiIMPHUEMCTBAX.

IpakTU4Hi 3aB1aHHSA

3aBnanns 1. Bukonatu ¢akTopHuii aHai3 poO0YOro yacy 3rilHO 3 HaBeACHUMHU Yy Tabuumi 1
JTAaHUMH.

Ta6mums 1
AHaJi3 BUKOpHCTaHHS pobodoro gacy 3a 2021-2023 pp.
oKkasHuk O,Z[I/IH-I/I]_[S{ Pix Tewmn 3pocTanss, %
BHMIpY 2021 | 2022 | 2023 | 2022p./ | 2023p./




2021 p. 2022 p.
Kanennmapuuit ponm podbodoro 365 365 365 100 100
qacy
BuxiznHi Ta cBATKOBI qHI IIHIB 115 116 105 100,9 90,5
KinbkicTh KajneHIapHux 250 249 260 996 104.4
poboUHX THIB ’ ’
Cepenap0001iKOBa
HHCCILHICTD IITATHIX oci6 590 637 773 108,0 121,4
NpaIliBHUKIB 00JIIKOBOTO
CKJIay
I;;(%“CH““ (bonn podotoro 1066024 | 1271412 | 1459192 | 119,3 114,8
Bianpaiib0BaHO, BCHOTO JFOTUHO- 1011396 1184036 | 1345328 117,1 113,6
?‘;‘?m“pa“"o‘*a“o’ BepOroy FoRHH 54628 87376 | 113864 | 159,9 130,3
— IIOPiYHI BIITYCTKH 36148 52904 67712 146,4 128,0
— TUMYacOBa HEMPaIe3IaTHICTh 17672 33528 44472 189,7 132,6
— HESIBKH 3 JI03BOJTY IO JUHO- 808 632 840 78.2 1329
aaMiHicTparii TOIUH ' !
— IPOryJu - 312 840 - 269,2

3aBaanna 2. OuiHUTH €PEKTUBHICT, BUKOPHUCTAHHS POOOYOro 4acy Ha OCHOBI PO3paxyHKY
KOEe(IIi€EHTIB BUKOPHCTAaHHS MaKCHMaJbHO-MOXINBOTO, HOMIHAJBHOTO Ta KaJCHIAPHOTO (QOHIY
poOouoro yacy. Buxinni nani HaBeAeHi y Ta0maui 2.

Tabmuns 2
AHaJi3 BUKOpHCTaHHs poboyoro yacy 3a 2021-2023 pp.
S — Tewmn 3pocTanus, %
IMoxa3HuK BuMipy 2021 p. 2022 p. 2023 p. 2022/ 2023/
2021 2022

Kanennapuuii hoH gacy JTHIB 365 365 365 100 100
KijibkicTh HEpOOOUHX JIHIB JIHIB 115 116 105 100,9 90,5
E:IJ;;KiCTI) KaJICHJapHUX pOOOYHX JTHIB 250 249 260 99.6 104.4
CepenHb000IIIKOBA YHCETBHICTh ocid 555 635 714 114,4 112,4
MITaTHUX MPAIiBHUKIB O0JIIKOBOTO
CKIIay
Kopucauii dhong pobodoro gacy 1155535 | 1346835 [ 1519379 | 116,5 112,8
BinmnpanpsoBaHo, BChOT0 904279 1121112 | 1259843 124,0 112,4
3 HUX HaJypOIHO - - - - -
He BignpaiisoBaHo, BCbOro 251256 225723 259536 89,8 115,0
y TOMY YHCIIi:
- OPiYHi BiiTycTKH (OCHOBHI Ta 60256 71987 97088 119,5 134,9
JIOJIATKOBI )
- THMYacOBa HeNpale31aTHICTh JIFOTMHO- 45256 56019 65358 123,8 116,7
- BIOIyCTKH Oe3 30epexeHHs roann 24664 21824 32544 88,5 149,1
3apo0iTHOI I1aTH (Ha Mepiox
MPUITUHEHHS] BUKOHAHHS po0iT)
- HEABKH Y 3B’A3KY 3 NIEPCBC/ICHHAM 116064 | 62325 | 48458 | 53,7 778
Ha CKOPOYEHHH JIeHb, THKIECHD
- IPOCTOI - - - - -
- 3 IHIIUX MPUYUH 5016 13568 16088 270,5 118,6




3anannsa 3. [IpoananizyBaTd BUKOPUCTAHHS POOOYOTO Yacy Ha OCHOBI OanaHcy (Tabmuiis 3),
CKJIa[ICHOTO 32 IaHUMH IHAUBiAyansHOI oTorpadii podoyoro vacy.

Tabnuus 3
bananc poOouoro vacy 3a JaHUMU iHAMBIAYaIbHOI hoTorpadii
Kinpkicte | @axTuyHumil Oananc HopmatusHuii BigxuieHus
Enementu 3arpart yacy Innexc O LOBALLL OaslaHc + 1)
BrMIp XB % XB % '
ITigrorosyo- } T., 6 24 20
3aBepIIATbHUN Jac
Yac omepaTuBHOI poOOTH Ton 12 407
Yac 06cnyrgByBaHHﬂ Tus 4 23 15
po609oro MicIsa
Yac HenpOAYKTUBHOI Tou 2 12 )
pobotu
Yac nepepB, 3yMOBJIIEHUX
HEJOTIKaMH Y T 3 43 -
BHPOOHHIITBI
Yac nepeps, MOB’sI3aHUX 3
HOPYIICHHSIM TPY/I0BOi T 4 29 -
JTUCIUATUIIHA
Yac na B}ILHO‘-IPIHOK Ta To 4 15 38
0cobuCTi moTpedu
3MiHHMNA poOOUMii Hac Tan 35 480 100 480 100 -

O0uUnCANTH TOKA3HUKHU:

— orepaTuBHOI po0OTH y pakTHUHOMY OasaHci poOOYOoro yacy;

— e(peKTUBHOTO BUKOPHCTaHHS 3MIHHOTO poOoYoro vacy Ki;

— HEMPUXOBAHUX (SIBHUX) BTpaT pobodoro yacy Ko;

— IPUXOBAHMUX BTpAT podoyoro yacy K3;

— MOXKJIUBOTO YIIUIBHEHHS poO0OYOTro 4acy BHACIHIJIOK YCYHEHHS BCIiX BUJIB BTpaT Ky,
3anponoHyBaTH IJIaH 3aX0/1B 3 YCYHEHHs IPUYHMH BTPAT poOOYOro vacy.

Ceminapcoke 3anammsn 2
Tema 4. BcraHOB/1eHHS IPIOPUTETIB NPH NPUAHATTI YNPABJIIHCHKHUX PillIeHb
Iumanns 015 ycHO20 onumyeanusa ma OUcKycii
. IToHsATTA 1 KIMacudikamis ynpaBliHCbKUX PIIIEHb.
. Bumoru 110 ynpaBiiHCBKOIO PilIEHHS.
. OCHOBHI eTany MiArOTOBKH 1 IPUHHATTS yNPaBIIHCHKOTO PIIIEHHS.
. MeTtoau BUpOOJIEHHS 1 HPUHHATTS YIIPaBIIHCHKOTO PIIICHHS.
. Kpurepii sikocTi ynpaBaiHCHKOTO PillIEHHS.
. [1o3uTHBH1 HAC/IIKU BCTAHOBJIEHHS MIPIOPUTETIB Y IPUUHATTI YIIPABIIHCHKUX PIIIEHb.
. BcranoBieHHs npiopuTeTHOCTI 32 puHIHnoM [lapero.
. BcTaHOB/I€HHSI IP1OPUTETHOCTI 32 MPUHLUIIOM 3aiiBepTa.
. BctanoBnenHs npioputeris 3a gonomoroto AbB-ananisy.
10. Anai3 mpiopuTeTHOCTI pimeHsb 3a MaTputiero Jl. Elizenxayepa.
11. OcobnuBocTi 3acTOCYBaHHs MaTpHili ynpasiiHHa yacoM Ct. Kosi.
12. OcobmuBocti 3actocyBanns cuctemu KPEBOUY.
Ayoumopra nucvmosa poboma
BuKkoHaHHS CTyZCHTaMH TECTOBUX 3aBJIaHb 3 MUTAaHb TEMH 3aHATTSI.
Memoouuni exazieku

O 00O ~NO N K WK

Knwuosumu mepminamu, Ha po3ymMiHHI AKUX 0A3YEMbCA 3AC60CHHA HABUATbHO20

mamepiany memu, €. AbB-anani3, BcraHOBIEHHs NpiopuTeTiB, Marpuus /. Elizenxayepa, MaTpuis
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ympasiiaasa yacom Ct. Kosi, npuanun 3aiiBepra, mpunnun [lapero, cuctema KPEBOY, ynpasmiHchke
pilICHHS.
3 mMemow 2n1uOOK020 3AC60CHHA HABYUANLHO20 MAmMeEPIany npu camoCMIUHOMY 6UEYEHHI
memu cmyoeHmy 6apmo 0coonugy yeazy 30cepeoumu Ha MaKkux dcneKmax:
- TPUYUHHA BUHUKHEHHSI OTPEOH B IPUMHSTTI YIIPABIiHCHKOTO PIllICHHS;
POJIb YACOBOTO YMHHUKA Y IPUHHATTI CTPATETIYHUX 1 TAKTHYHUX PIllICHb;
- PpOJIb YaCOBOTO YMHHHUKA y MPUHHATTI OJJHOOCOOOBHX 1 KOJIEKTUBHUX PIllICHb;
- MOJIeNb PalioHAILHOTO NPUHHATTA PilllCHb;
- MpaBWJIa B1100OPY NMEPIIOYSPTrOBUX 3aB/IaHb MMPU MPUHHATTI YIPABIIHCHKUX PIllICHb;
- 3acTocyBaHHs npuHIuIy [lapero i npuHuMny 3aliBepTa y MOBCAKACHHOMY XHTTI 1 Oi3HECH;
- YHOpSAKYBaHHS poOoUMX 3aBaaHb 3a gJonomororo AbB-ananisy;
- YIIOPAAKYBaHHS poO0YMX 3aBaaHb 3a marpuueio Jl. Eiisenxayepa;
- 3aCTOCYBaHHS MaTpuili ynpasiiHHs yacoM Ct. KoBi B ynpaBiiHCBKIN JiSTIbHOCTI.

Keiicn

Keiic 1. Jlronmmia OsexkcanipiBHA, HayalbHUK BIAIULY MOJATKOBOIO ayJUTY 1 BaJFOTHOI'O
KOHTpOJII0 Jlep>kaBHOI MOIaTKOBOI CITy»k0H, CKJIagaia YeproBUi TUIaH poOOTH BiIUTy 1 MipKyBasia, 9u
IPaBUIbHO BOHA IJIaHY€ POOOTY.

VY Bimgini mpamorots 11 oci® (mepkaBHI MOJATKOBI PEBI30PH — IHCHEKTOPH Ta MOJATKOBI
IHCIIEKTOPH).

OcHoBHa MeTa poOOTH BIIIUTY — IEPEBIPKH FOPUIMIHUX OCI0: 3aTUTAHOBAHI 1 TI03aIIaHOBI.

HauionanbHuil miaH mnepeBIpOK 3aTBEPAXKYEThCS Ha PIK, aje OCKUIBKM 1€ CEeKpeTHa
iHpopmaris, To Jlronmuna OnexcaHIpiBHa CKIIalae MOKBAapTaIbHI TUIAHU MEPEBIPOK, a 3a 10 qHIB 110
NOYaTKy MEpPEeBIPKU CKIAZae PO3MOPSAIKEHHS, 3aTBEPIKYE /10 HbOTO CKiaj Opuraja Ui MepeBipKU
HiANPUEMCTB, CKIIA/Ia€ 1HIUBIAYaIbHI Tpadiku MepeBipoK Ha MICSIb UTS KOXKHOTO MPAaIliBHUKA.

PobGota Bimminy mae cBoro crhernudiky: Maixe BeCh Yac MPAIiBHUKH BiIAUTYy (1HCIEKTOPH)
3HAXOJAThCS Ha MIANPUEMCTBAX JJIS X MEPEBIPKHU.

Ha mouarky po6odoro aus 3 8 10 9 rogunu Jlronmuna OsnekcaHpiBHA MPOBOJIUTH ILOJIEHHY
orepaTUBHY Hapaay, Ha sKiil MpaliBHUKU JONOBIIAIOTh PO Pe3yibTaTH MEPEBIPOK MiMPUEMCTB, SIKI
BiZIOYJINCS HanepenoIHi, MOPYIIEHHs], 110 BUSABJIEHI Y X0/l MepeBipKH, JOMOBIIAI0Th PO BUKOHAHHS
KOHTPOJIbHUX 3aBjaHb (iH(popmauii, 3BiTH Tomo). Ilicnms 9:00 mpamiBHUKM Biaguly igyTh Ha
HiANPUEMCTBA JUIsI BUKOHAHHS IOTOYHHUX, 3aIUIAHOBAHUX IepeBipok, a Jlrogmuina OnexcaHapiBHa
3aJIMIIa€ThCa caMa 1 1l JOBOAMTHCS BUKOHYBAaTH CAMOCTINHO HaWCKIIaqHINIy W HalB1AMOBIAAIBHIILY
pobory:

[J 3BITH NPO KUIBKICTh MPOBEICHUX MEPEBIPOK;

[J 3BITH PO JOHApaxOBaHi KOIITH;

(] oOpoOka omepaTuBHOi 1H(oOpMalii MpPO KUIBKICTb MPOBEJEHUX MEPEBIPOK 3a JAEHb, 3a
THKJICHB;

1 0o6pobka iHdopMmarii nmpo MoOinizario;

[ 06poOka iHpopmarii npo GikTUBHI GipmH;

1 dopmyBaHHs 0a3 JaHUX.

Tak mpoxoauth Maike KoxkeH aeHb. | Jlrommuna OnekcanapiBHa 3aMUCITHIIACH, YA TTPABUIIBLHO
BOHA IUIaHY€ POOOTY BIAILTY 1 CBOIO OCOOUCTY poOOTY SIK KEpIBHUKA.

3anumanua 0131 002080peHHA:

1. Yu icHye cucteMa miiaHyBaHHS poOoTu Biaaiay? OnumiTs ii.

2. Ha3BiTh yci BUAM IiSTTBHOCTI HadadbHUKA BUIIUTY TMOJATKOBOTO AyAWTY 1 BAJTIOTHOTO
KOHTpOJIIO J{epkaBHOI OJaTKOBOT CITyKOH.

3. Sk Ou Bu ui Buau poOIT MOAUIMIM 3a MPIOPUTETAMHU HA TPHU KaTeropii, BUKOPHUCTOBYIOUH
metox ABB?

4. SIx 6u Bu opranizyBanu po0oty, sikOu Oyyy KepIBHUKOM BIALTY?
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Keiic 2. PoGounii 1eHp HauaabHUKA BiILTY OOJIKY, 3BITHOCTI Ta MPOTHO3YBAaHHS HAIXOHKCHB
JlepxaBHOT MOJATKOBOI CITYKOH CKIIAA€ThCS 3 TAKUX BUIIB AiSUTBHOCTI:

1. Hapana y nauaneuauka JII1C (1mmomeHHo).

2. O3HaiioMyIeHHS 3 TPOOJIEMHUMH 1 MOTOYHUMHM IMUTAHHIMU Ta IUIAHYBaHHS poO0YOro Jacy.

3. AHali3 BHUKOHAHHS MPOTHO3HOTO 3aBIaHHSA IO MOOuUTI3aIii HAAXOKEHb CTaHOM Ha
NOTOYHUH eHb. AHAaJIi3 TO3UTUBHUX 1 HETAaTUBHUX TEH/ICHIIH, MONTYK MOKJIMBHX PE3€PBIB.

4. ITigroToBKa i repejava 3BITHUX JaHUX Ta MPOIMO3UILii 1y HavansHuka [I1C.

5. IlinroroBka onepaTuBHUX MaTepiajiB Ta MPOMO3UILii Ay HavanpHuKa [I1C.

6. AHaJti3 3BITHOCTI, ITO/IaHOI IITATHUKAMU MOAATKIB, CIIIBCTABJICHHS 3 ONEPATUBHUMHU JTAaHUMH,
MirOTYBaHHS BUCHOBKIB JIJISl HAYAIbHHKA.

7. BuB4ueHHS 1HCTPYKIIiH, HAKa3iB, PO3NOPSKEHb KEPIBHUIITBA.

8. Po6oTa 3 morroro.

9. IIpoBeaeHHS TIPUIOMIB 1 KOHCYJIBTAIIIH.

10. KoHTpOJh 32 BUKOHAHHSM O0OB’SI3KiB ITiIJICTIIMH.

3anumanus 0na 002080peHHA:

1. SIx 6u Bu BU3HAUMIIHM IPIOPUTETHICTD WX BHUJIIB JISTTHHOCTI?

2. Po3noainiTe 11i 3aBJaHHS 3a MpiopUTETaMU Ha Kateropii 3a gqornomororo ananizy AbB.

Tema 5. Llisienokjaganus i NJIAHYBAHHS HA 3acaJaxX TAHM-MeHEIKMEHTY
llumannsa ona ycHoz2o onumysanms ma OUcKycii

. BuznaueHHs OHATH «MeTay 1 «Ilienoknaaanssy. Knacudikamis minei.
. OCHOBHI acIleKTH LIJICTIOKJIATaHHs Ta (HPOPMYITFOBAHHS IIICH.
. «<SMART»-TeXHOIOT1s] TOCTAHOBKHY IILJICH.
. Mogeni cTpaTeriyHoro IiaHyBaHHS «JEPEBO LIEH» 1 «Pi3BSHA SUTHHKAY.
. 3acrocyBaHHs Jiarpam ['anTa 1 MepexxeBuX rpadikiB y IIaHyBaHHI 4acy.
. [lnanyBanHs 3a MeToioM «Alpeny.
. OpieHTOBHA CTPYKTypa 1 HOPSAOK BEICHHS «ILOJICHHUKA Yacy».
. Meroauka Getting Things Done.
. Meronuka ®opcrepa «ABTOGOKYC».

10. IimanyBanHs 3a cucteMoto OpaHKITiHA.

11. Meton Pomodoro (®. Yipinno).

12. Meton Personal Efficiency Program (PEP).

13. Metonuka «l1IBelitiapcbkuii cupy.

14. InpuBinyanbHui GoHA yacy 1 HOHSTTS YaCOBOI EPCIEKTHUBH.

15. VpaxyBanHus rpagika nparne3jaTHOCTI IpHU IIaHyBaHHI poOoyoro yacy.

16. 3acTocyBaHHs cyyacHUX [HTepHET-CcepBICIB y TaliM-MEHEI)KMEHTI

Ayoumopna nucbmosa poboma
BukoHaHHS CTyJIeHTaMU TECTOBUX 3aB/IaHb 3 IIUTaHb TEMU 3AHSTTSI.
Memoouuni exaszieku

Kniouoeumu mepminamu, Ha po3ymMiHHI AKUX OA3YEMbCA 3AC60EHHA HABUAILHO20
mamepiany memu, €. rpadik ['aHrta, «aepeBo Iinei», MepekeBe IUIaHyBaHHS, «pi3/IBIHA SUTUHKAY,
Teopiss OlOpUTMIB, IIJIENOKIAAaHHS, I, YacoBa TNEPCIEKTHBA, IIOJACHHUK dacy, «SMART»-
TEXHOJIOT1S1 TOCTAHOBKH IT1JICH.

3 mMemor 2nubOK020 3AC60EHHA HABUAILHOZ0 MAMePIiany NpU CAMOCHMINHOMY 6UBUEHHI
memu CmyoeHmy apmo 0cod1ugy yeazy 30cepeoumu Ha MaKkux acneKkmax:

- 3arajgbpHi IpaBUJIa TIAHYBaHHS 0COOMCTOTO Yacy;

- 0a30B1 MpaBuiIa MOOYAOBH «IEpEBa IICH»;

- METOJ BU3HAYCHHS «Ka0» Ta «CIIOHIBY;

- TOHATTS 30aJ1aHCOBaHOI YacOBOT MEPCIEKTHBY;

- MepeXeBe IUIaHYBaHHS Y TallM-MEHEe)KMEHTI;

- 0coOJMBOCTI MJIaHYBAaHHA Yacy B yMOBax LU(poBizalii pi3HUX cep KUTTS.

OO ~NNOOTDWN -
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Tema 6. Opranizauisi npoBeeHHsI HAPa/l, AIOBUX MEPEroBOpPiB Ta poOOTH 3 JTOKYMEHTAMHU
Ilumannsa 0na ycno2o onumysanns ma OUCKycii
. Oco06MBOCTI BUKOPUCTAHHS Yacy Ha Hapaaax, 300pax i 3aciJlaHHsIX.
. Knacudikauis ninoBux Hapaa Ta METOIMKA 1X paIliOHATBHOTO MMPOBEICHHS.
. Ilopsiok neHHud HapaIn.
. Bu3Ha4yeHHs1 IepCOHANBbHOTO CKIIA1y MPUCYTHIX.
. Busnauenns vacy i miciis nmpoBeieHHs Hapaau. TpuBanicTh HapaIu.
. Ponb 1 @pynkuii ronosytodoro. IligBeaeHHs miICyMKiB.
. [linroToBKa i IPOBEICHHS AJIOBUX OECi/I Ta IEPEroBOPiB.
. JIoKyMeHTyBaHHs yNPaBIiHCHKOI TisSUTbHOCTI B OpraHi3artii.
. BU3HaueHHs MpOJyKTUBHOCTI «I1allepOBOi POOOTHY.
10. HanpsiMu BHKOPHCTaHHS KOMIT IOTEPHUX TEXHOJOTIH B JOKYMEHTaJIbHOMY 3a0e3IeucHHI
yIIpaBIiHHS.

O OO ~NONWN B WN R

Ayoumopna nucomosa poboma
BukoHaHHS CTy/ICHTaMH TECTOBHX 3aBAaHb 3 TUTaHb TEMHU 3aHATTSI.
Memoouuni exaziexu

Knwouoeumu mepminamu, Ha po3yMIiHHI AKUX OA3YEMbCA 3AC60EHHA HAGUATLHOZO
Mamepiany memu, €. IITOBOJCTBO, JIOKYMEHTYBAaHHS, IHCTPYKTHBHA Hapana, 3acigaHHs, 300pH,
OTiepaTHBHA HapaJa, MePeroBOPH.

3 memorw 2nub0K020 3AC60EHHA HABUAILHO20 Mamepiany nNpu CAMOCHIUHOMY 6UBYEHHI
memu cmyoeHmy 8apmo 0cod1ugy yeazy 30cepeoumu Ha MaKkux acneKkmax:

- METOJMKA PalliOHAILHOT I ATOTOBKH HAPAJIH;

- TEXHOJIOTIYHA CXeMa ITiATOTOBKH 1 MPOBEACHHS HapaJIu;

- eTany IPOBEJCHHS JIJIOBOI HApaIu;

- TPUHIUIHU TPOBEICHHS ONEPATHBHUX HAPAT;

- Metoau e(heKTUBHOTO IMPOBEICHHS HapaJ;

- BHUMOTH JI0 pallioHali3amii Ta HanpsMH yAOCKOHAJIEHHS JOKYMEHTOOOITY Ha MiIPUEMCTBI;

- METOJ¥ KOHTPOJIIO 32 CTAHOM JOKYMEHTAIBHOTO 3a0€3eUCHHS YIIPABIIIHHS;

- CHCTEMH aBTOMAaTH3allil JiJIOBOCTBA.

Keiic

Mukona IBannuyk, 30-piuHui pe3UIEHT HEBEIUKOI TOPTOBENbHOI (PipMHU, IPU3HAYUB 3YCTPiU
CBOiM KOMaH[i 3 MPUBOy 30UIBIICHHS I[iH Ha TOBapH, sIKi peanidye ioro oprasizauis. [Ipesuaerrom
BIH CTaB JIBa POKH TOMY, yCIIaJIKyBaBIIU MOCaay BiJ O0aTbka (3a CTaHOM 3/10pOB’sl 0aTbKO 3MYIIEHUN
OyB BiJIIiTH BiJ] CTIpaB).

HoBuil kepiBHUK Iy’ke BaKKO ajanTyBaBcsi. | He TOMy, II0 HE MaB JIOCTaTHbO JIOCBIAY B
6i3Heci. B xoMmaHii BiH HpaIloBaB BXX€ BICIM POKiIB; KpiM TOr0, 3aKiHYMB YHIBEPCHUTET, /i¢ BUBYAB
MeHeKMEeHT. Ta e pik OyB myxe Bakkuil. [lomiTuuna HecTaOUIBHICTD, (DIHAHCOBHUM CTaH KpaiHW,
1HQIIALIAHT POLIeCH, BUCOKI MOJATKM HE JaBajid 3MOTM cTaluti3yBaTtu poOoTy kommadii. Timbku
€HepriiiHi 3aX01 YIPaBIIHCbKOI KOMaHIH BIABOJWIM KOMIIAHIIO BiJl OAHKPYTCTBA.

Ha napany Oynu 3anpoiieHi:

e Bikrtop I[lopommuens — 32-piuHuil (piHaHCOBHH AMPEKTOp KOMMaHii, KUK 0O0iiiMae 10
mocajgy BkKe TPH POKM. PaHille NpamioBaB HAyaibHAKOM TIPYIH B ayAHTOPCHKiil (ipmi. Homy
HiANOPAIKOBaHI OyXranrepis Ta aJMiHICTpaTHBHA CITyK0a;

e Amnatoniif Uymak — 35 pokiB, €eKOHOMICT 3a OCBITOIO, 3alfMAa€ThCS 3aKYIMIBIICIO TOBApiB y
MOCTa4yaJIbHUKIB 1 MANOPAIKOBaHUH TUIbKH BikTopy;

e cectpa Mukonu Onecs — 38 pokiB, Kepye TOProBelIbHUMHU orepamisiMi. Toprisis
opraHi3zoBaHa 4epe3 AwiepiB, ToMy B Oieci BChOTO KilbKa 0ci0 y mianopsakyBaHHi. HaBuaeTbcs Ha
3209YHOMY BIIITIEHHI KOMEPIIiIHOT akaiemii.

Mrukona 3ampocuB Ha Hapaly KOHCYJIbTaHTa 3 KepyBaHHsI. AJDKE PO3TIIAATAUMYTh TMUTAHHS
MiBUIICHHS €()eKTUBHOCTI pOOOTH KOMITaHi].
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M. IBaHn4yK TOBIB 3acilaHHS AOCUTH BrieBHEHO. “IIuTaHHS MiABUIIEHHS IIH PO3TJIAIAEMO HE
Brepuie. [Ipore pimeHHs Tak i He yxBajeHe. BikTop mpononye migBumuTi HiHu Ha 20 % Bxke Termep.
XoTiB 0u, 00 yCi BUCIOBHIIUCH 3 IILOTO MPUBOTY .

BikTop: “AHami3 3BiTiB 3 NpUOYTKY CBIAYMTH, IO LiHU Tpeda MiJBUINMTH HeraiHo. Mu
BTpPAua€EMO Tpolli Ha KOXXKHOMY HPOAYKTI. SIKIIO0 He 3poOUTH LBOrO TEmep, TO A0 KIHIS POKY MU
BTPATUMO Maif’ke MOJIOBUHY 3aIUIaHOBAHOTO MpUOYTKY. ToMy B Hac HeMa iHIIOro BUOOpPY™.

Amnaromniii: “3BuuaiiHo, OyJio O Jimiie miABUILYBaTH IIHA Ha MOYATKy POKY, a HE B CepeAuHi
ce3ony. Lle Bukinue He3a10BOJICHHS y HALIMX JAUJIEPIB, MH MO>KEMO BTpaTUTH Oarato kimieHTiB. [Ipore
IHIIIOTO BUXOy Y Hac HeMae”.

Muxkona (BUTpUMYIOYM TMay3y, OIJISHYB YCiX HpUCYTHIX): “OTKe, BH BCi PEKOMEHAYETE
MIBUIIMTY I[IHU Bke Ternep!”

BikTop i Anaromniii: “Tak, TyT HEMae KOJTHUX CyMHIBIB”.

Amnaromniii: “Ilpore € omHe 3acTepekeHHs. MM HE MOXEMO MiJBUIIYBaTH IIIHM Ha cTapi
3aMOBJICHHS, a JIMIIE Ha HOBI. MM BXe BiANpaBHiIM 06arato 3aMOBJICHb 32 CTapUMH LiHamu. Junepu
MOXYTh HE MNPUHHATH HaIMX Mporno3uiiid. Tomy MiIBUIIEHHS ILIH CTOCYBAaTUMETHCS TUIBKH THUX
3aMOBJICHb, SIKI MU MAa€MO OTPHMATH .

Bikrop: “SIKIIO MABUIIKMTH I[iHU TIILKKM HOBUX 3aMOBJICHB, & CTapuX Hi (IEpeTiK iX 3aiiMae ax
32 cTOpiHKM), TO MU MPOCTO HE BiIIYEMO PE3yJbTaTIB, 1 3HKEHHS IPUOYTKY TpHUBATUME .

Amnaromniii: “Toai MU MMOBHHHI MOBIIOMUTH JHWJIEPIB MPO MiABUIIEHHS I[IH HAa BCI IIOCTABJICHI
ToBapH. S 3aTpuMaro M MMOCTaBKH Ta BIANPABIIO JUCTU MPO IiIBUIICHHS I[iH, a TAKOX MOMpPOIIY X
HiATBEPIUTH CBOIO 3TO/Y, HATAKHYBIIH, 110 Y BUMIAJAKY B1JIMOBHU IMepecTaHEMO IocTayaT iM ToBapu’.

BikTop: “Crpasni, 11e MO>KHA 3pOOUTH TIJIBKH 3 MiATBEPIKEHUMH 3aMOBIICHHIME .

Muxkoina: “Bu BBaXkaeTe, 1110 11€ HAHIINIIKHNA BUX1a?”

BikTop: “Mu po6umo rporii, i 6ys10 6 HEpO3yMHO HE IMiBUIILYBATH IiHA .

Mukona: “A tu, Onecto, 4omy MoBunill? Ty YMMOCH 3aHENIOKO€EHA?”

Onecs: “Mene TypOye, 0 MU TiABUILYEMO I[IHU B CEPEANHI CE30HY .

BikTop: “Oumnecto, 3anpononyi mo-uedyap Jimnmie’.

Onmnecs: “S mpocto He 3Hato... L1 3aMOBJIeHHS 3 quiiepaMu MU y3TODKyBalIu LUIMNA Micsib. TyT
noHaa 150 Ha3B ToBapiB. Ycio 110 poOOTYy 3HOBY TpeOa MOYMHATH CIIOYATKy. MeEHI Lie He JyxKe
nosnobaeTscs”.

Bikrop: “Onnak e Tpeba 3poouTt’.

Amnaromiit: “/lymaro, 1m0 NPUYUHOIO TIABUIIEHHSA IH € 1HGAmisA. BoHu 3po3ymiroTe Hac.
Hagaiite, cipobyemo. Sk Ha MeHe, Tpeba pU3UKHYTH, Npasna, Onecro?”

Ornecs 3HOBY 3HU3YE IJICUUMA.

Bikrop: “bi3Hec — 11e MOCTilHI CYMHIBH, 11€ YXBaJICHHS CKJIaJHUX PILLICHb .

VYci 3aMOBKJIIH, TMOTJIHYJIM OJIMH Ha OJHOTO, a MOTIM — Ha MuKoIly, Ipe3nIeHTa KOMITaHIi.

Muxkomna: “O6aymaemo 1ie pa3 cutyaiir. 36epemoch 3aBTpa o 9:30. IlepeBipre 1mie pa3 cBOrO
aprymenrauito. [lociyxaemMo Takox 1 KOHCYyJIbTaHTa .

HactynHoro nHst Bcsi KOMaHa Ha Hapaxy 3’siBUiIacsi B4acHO. [Ipe3useHT moBiB po3MoBy 0e3
BcTymy. CII0BO HaJJaHO KOHCYJIbTAHTY.

Koncynbrant: “Sl BBaxkato, 1o cymHiBu Oseci ayke aprymeHnToBadi. [IpoGiema mosnsirae He y
TMIBUINECHHI I1iH, & B MIBUIIECHHI I[iH Y cepeArHi ce30Hy. SAKIo He MOXKHA 00iiTHCS 6€3 ITiIBUIICHHS
I[iH, TO Tpeba Mo yMaTH Mpo Te, K 3pOOUTH 1€ 3 HAWMEHIIUMH BTpaTaMu, i He TIJIbKU IPOIIei”.

Muxkona: “Tak, MA 3MyIII€H] iIBUIIATH IIHA .

BikTop (rpy6o 1 3 nputrickom): “Llinu TpeOa miBUIILYBaTH, 1 TO HETAHO™.

KoncynpranT: “Sl He 3amepeuyro Bamoro pimeHHs. OgHak yu pobute Bu 1e Haiminmmm
yuHOM? AJIKE 3 KOXKHOT CUTYaIlil € Kiibka BUXOAiB. S He 4yB, 0 Bu npoaHasnizyBaiu BCi BapiaHTH.
Bapro mogymaru, sk 11e 3poOuTH 3 HaMEHITMMHU BTpaTtaMu. EQexT Bia miABUINCHHS IIH BUSBUTHCS
JMIIEe HalpUKiHII ce30Hy. A rpomni Bu orpumaere mie misHime. 3a el wac Bu BTpatute unmano
3amoBiieHb. Yoro B miil curyamii Oyae Oinbine: Buroaud 4 BTpar? Po3p’s3yiiTe 1m0 mpoliemy 3
HOTJISIAY Yacy .

Onmnecs: “Came g mpo6iiema MeHe TypOyBaa”.
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KoncynpranT: “BBakato, 1m0 MiABUIIUTH IIHKM HE HEOTPUMaHI 3aMOBJIEHHsA Oyne HabaraTo
MPOCTIIIIe, SKIIO MOSCHUTH CUTYAIII0 Auiepam’”.

Bikrop: “/lo6pe, MaOyTh, 11e HAWIIIITUN BUX1/ 3 CUTyaIlii .

Amnaromiii: “Y Hac € gyxe 6arato 3aMOBJICHb, SIKI YeKaIOTh MiATBEPIKCHHS .

Biktop: “TlpaBWiIbHO, SIKIIO HAaM JIOTIOMOXYTh, TO MH 3MOXEMO BXKE€ ChOTOJIHI pPO3IOYATH
poOOTY 1100 MiABUIICHHS I[iH 3 BEIUKUX 3aMOBIICHb .

KoHcynbTanT: “A yoMy 6 HE 3aJIy4uTH 110 11i€i poOoTH criBpoOiTHUKIB Oneci?”

Onecst: “Sl maTpuUMyr0 IO MPOMO3uIi0. Moi mpalliBHUKH 3HAIOTH AWJIepiB. BoHW 3 HUMH
IIBUIKO JTOMOBJIATECS .

BikTop: “BBakaro, 110 CTOCOBHO BEIIMKMX 3aMOBJICHb MU BCi TPOBEACMO TEPErOBOPH 3
JUIIEpaMU 110 TeJedoHy. 3 IPUBOIY HEBEIHKHUX 3aMOBJICHb PO3IIUIEMO JIUCTH .

Koncynbrant: “Tpeba BMOBUTH nuiepiB 30epert 3amoBieHHsa. CkaxiTh iM, mo Bu 30epexere
BCl iXHI 3aMOBJICHHS 1 MiZ€Te HA3yCTpid yciM iXHIM 3MiHaM, SKIIO MATPUMAIOTH IMiJBHINCHHS ITiH 1
HiATBEPAATH CBOIO 3TOJy IPOTATOM TPbOX JHIB. | Bech 1ei mporiec Tpeda TpUMaTH IiJ] KOHTpoJieM .

Onecs: “Mene TypOye, SIK OpraHi3yBaTH 10 poOOTY HalIimIe” .

BikTop: “Mu 3 Onecero 3aiiMeMOCs IUM HEeTaiHO ™.

Bci 3HOBY 3aMOBKJIH.

Mukomna: “T'apasn. 3ycTpiHeMocs 3aBTpa i miacyMyeMo 3po0ieHe”.

3anumanun 0na 002080peHHA:

1. Ipoanamnizyiite, mo BigOynocs Ha nepuioMy 3aciganfi? SIKy pojib rpaB KOXeH 3 YYaCHUKIB?
Yu nipaBUIIBHO AisiM yyacHUKU Komanau? Yu Oyno 3acigaHHs epeKTUBHUM?

2. SIxe pimeHHS yYaCHHMKH 3acCiJlaHHS TUTAHYBaJIM yXBaIHTU? SIKi JeTani BaKIIUBI IS IIOTO
pimeHHs?

3. Un mpaBWIBHO BYMHHB TPE3WICHT KOMIIAHIl, JOPYYHBIIM KOMaHJiI YXBAJIIOBATH TPYIIOBE
piteHHs?

Ceminapcoke 3anamms 3
Tema 7. KomyHikauii Ta q1ejieryBaHHsl IOBHOBa:KeHb Y TaliM-MeHeIKMEeHTi
Ilumanus 0na ycHoeo onumysanHs ma OUCKycii

Opranizaiist B3aeMO/1i K QyHKIIS MEHEI)KMEHTY.
3aranpHa MOJIENb MPOLECY KOMYHIKaIii.
OCHOBHI THUITM KOMYHIKaTUBHUX CTPYKTYp B OpraHi3aii.
[TpryrHY BUHMKHEHHS 1 IUISIXM YCYHEHHS] KOMYHIKaTUBHUX Oap’epiB.
[TonsTTst mpodeciiiHOi KOMYHIKAaTUBHOI KyJIbTYPH 1 KOMYHIKaTUBHOT KOMIIETEHTHOCTI.
OcHOBHI BHIM W MNpUHUMIMN HpodeciiiHo-KBamiikamifHOro MOAUTYy Ta KOOINEpyBaHHS
YIOPaBIiHCHKOI Ipalll.

7. TexHika 1 popMH nepeadi po3nopsIKeHb.

8. Po3moin GpyHKIH Mi>k MEHEIDKEPOM 1 I ITICTIIUMH.

9. ba3oBi MpUHLUIN JIeJIeryBaHHs TOBHOBAXEHb.

10. JlemeryBaHHS IIOBHOBAYKEHb: MIEPEBATH 1 3aCTEPEKECHHSI.

AyoumopHa nucbmosa poboma
BukoHaHHS CTyJleHTaMH TECTOBUX 3aB/IaHb 3 MUTaHb TEMU 3aHSTTS.
Memoouuni exazieku

Knwuosumu mepminamu, Ha po3yMIiHHI AKUX 0A3YEMbCA  3AC60CHHA HABUATbHO20
mamepiany memu, €. JIelIeTyBaHHs TOBHOBa)KEHb, KOMYHIKaTUBHI 6ap’€pH, KOMYHIKaTUBHHI MPOCTIp,
KOMYHIKaIlisl, OpraHi3amisi B3aeMOii, MOJALI YNPaBIIHCHKOI Mpalll, pO3NOPSAHKEHHS, pO3NOpSIUni
BILIUB.

3 mMemow 2n1UOOK020 3AC60CHHA HABUANLHO20 Mamepiany npu camoCMIlHOMY 6UEYEHHI
memu Cmyo0eHmy 6apmo 0cod1ugy yeazy 30cepeoumu Ha maKkux acneKkmax:

- BU/JIM [NOBHOBA&XEHb B YNPABIIHCHKIN JISUIBHOCTI;

- YMOBH JI€JIETYBaHHS [IOBHOBAXCHB;

- OCHOBHI MPUHIUIIH JIeJIeTyBaHHS TOBHOBAXXEHb;

ook wndE
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- TEXHOJIOTIYHWH MO/ TIparli B yNpaBIIiHHI;

- HampsMHU BEPTUKAIBHOTO MOJLTY YIPaBIIHCHKOT Mpalli;

- HOPMATHBHI aKTH, [0 PETJIAMEHTYIOTh OPTaHi3allif0 B3a€EMO/Iii 1 TOBHOBAYKEHb;
- TMPUHLUIYU PO3MOPSIUO] iSTIBHOCTI Ta GOPMH Nepeaadi po3nopsIKeHb;

- yNpaBJliHHS MOTOKOM BiJIBiIyBauiB Ta YIOPSAKYBaHHS Tele()OHHUX JI3BIHKIB.

Keiicn

Keiic 1. Anatomiii [Tonaaiok € BIacHUKOM Ta mpe3uaeHToM kKommanii “Kamenis”. dipma mae
MEpexXy 3 IeCATH KPaMHHIIb, B IKUX MIPOIAIOTH MOAHUMN )KIHOUMH 01T y 6araTbox MicTax YKpaiHu.

[Ipesunent [lonaarok numascs cBo€ podboToro. Hepinko BiH mifcMitoBaBCs 31 CBOIX KOJET —
KEpIBHUKIB 1HIIUX (ipM, SKi 4aCTO POOMIIN IIOMIJIKY Y CTaHJAPTHUX cUTyalisx. Bin OyB 3amoBoneHuit
3 TOTO, IO BMi€ “TpUMaTH PyKYy Ha IyJibCi” BCIX JETaJed TOPriBIli, PEeKJIaMH Ta KEpIBHHUIITBA
KpamHuLsIMU. A. [lomaarok 3ampoBajnB BiAMOBIAHUI MOPSIIOK KOMYHIKAIiH 31 CBOIMHU IpalliBHUKAMU:
MEHEeKEepH HOro KpaMHHIlb 3yCTPIYAIOTHCS 3 HUM KOXKHI JiBa THKHA. MK 1MMu 3ycTpiyamu 2—3 JH1
KOXKHOTO TH)KHS AHATOJIN BiZBiye CBOT KpaMHHIII.

OcranHi NiBpoKy #oro ysara Oyjia 30cepe/keHa Ha TOMY, L0 piBeHb 00iry HOro oJHaKOBUX
KpaMHHULB Bifpi3HsieThes HA 15 % 1 Oinbme. Kinbka micsani A. [lonaarox BUB4aB poOOTYy MEHEKEPIB
UX KPaMHHUIIb, IPOTE XKOJHUX MOPYIIEHb Yy iXHill poOOTI He BUsBHUB. TOAl BiH BUPINIMB BiIIyKaTH
BIJIMOBIb Y CHEMiaNbHIA JiTepaTypi, MPUCBAYCHIH MEHEIHKMEHTY KoMaHa. Posrmsmatounm poboty
KOMaH/H OJHI€T 3 KOMMaHii, AHAaTOMIi 3HANIIOB aHAJIOTYHUM BUNaAoK. L{ro pi3HUIlO OB’ sI3yBau 31
3IaTHICTIO MEHEIDKEPIB CTBOPIOBATH CTHMYJIU Y CBOT'O TIEPCOHAIY.

A. Ilonagrok 1moYaB IIKaBUTHCh, SIK MOr0 MPAIiBHUKKM MOTHBOBaHI JO poOOOTH 1 SK BOHHU
KOMYHIKYIOTh MK coboro. [Ipesunent npo cebe 3a3Ha4mB, 110 HA 3aCiIaHHX, SKi BiH IPOBOJIHUTH, YCi
MEHE/KEpPH 1 CHelialliCTh CIyXaloTh HOro myxe yBaxkHO. [IpoTe BHCHOBKM, SIKi BOHH POOWIIH,
CBIAYMIIM, IO Ti WOTO MPOCTO YBAXHO CIyXalOTh, OJHAK HE 4yIOTh. JleTanbHille BUBUMBIIM IO
npobieMy, AHaTomii 3’sicyBaB, L0 HOro BKa3iBKM TOYHO He BUKOHYBaiW. [lii yac yeproBoro
BIJIBITyBaHHs KpaMHHIIb MPE3UJICHT BUSBUB HE3aJ0BOJICHHS MPALIBHUKIB 1 AESIKUX MEeHekepiB. Bonu
HE 3alepevyBald, 110 B KOMIAHIT MpojaX OpraHi3oBaHMH NMpaBHIBHO, OJHAK OYyJM MEepeKOHaHi, 1110
BOHM MOIJM O I}0 cOpaBy poOUTH Jimiie, SIKOM Majaud 3MOry CIUIKYBaTHCS 3 TPE3UJECHTOM
6e3nocepenHbo. bnmkue 03HaMOMMBIIMCH 3 POOOTOI0 KOJEKTHBIB CBOiX KpaMmHuIlb, A. [lomasmtok
BUSIBUB, 10 0Oararo HWOro MpaliBHUKIB BUKOHYIOTh CBOIO pOOOTY CKyTO, 0€3 eHTy3ia3Mmy Ta
BUHaximHULTBA. KpiM TOro, ioro myke 3allikaBWIO Te, YOMY JedKi MOro Kpaiy MpariBHUKA
3BUIBHWIKCH 1 MIILIN Ha POOOTY 10 KOHKYPEHTIB.

Po3mipkoByroun Haa uumu npoGnemamu, A. Ilomaarox mifmioB BHCHOBKY, IO Tpeba
HaJaro/pKyBaTH TICHIIIT KOHTAaKTH MDK TMpamiBHUKaMH. [ 1poro moTpiOHO pO3pOOUTH Ta
BIIPOBAIUTH BIAMOBIAHI 3aX0AU. Byno o4eBHIHO, 110 caMOTYXKHU Ii€i mpoOieMu BiH HE pO3B’sDKE.
Tomy OyIi0 BBEJIEHO TIOCAAy CHEIIaJbHOTO TOMIYHUKA, SIKUI 3aiHABCS TPOOIeMaMi KOMYHIKaIIii.

Ilumanna ona 062060pennsn:

1. Ilpoananizyiite, SKMI CTUIIbL KEpyBaHHS BUKOpPUCTOBYBaB A. [lona/iiox 1 sk 11€ BIUIMBAJIO Ha
PO3B’s3aHHSA MPo0IeM MIKOCOOOBHX 1 OpraHi3allifHUX KOMYHIKaIlill y KOMITaHil.

2. SIxi hopmu KOMyHIKaii 3 MiIETTTMMH TTepeBakHO 3acTocoByBaB A. [Tomaarok?

3. SIki KOMyHIKaTUBHI O6ap’epu € B KOMIaHii?

4. SIx po3B’si3aHHS NHUTaHb KOMYHIKalid y 3ajaHiil cutTyalii HoB’s3aHe 3 pPO3B’SI3aHHIM
npo6aemM MOTHBAILii?

5. OOrpyHTYyiiTe CHCTeMy 3axOfiB, SKy IIOBHHEH 3allpONIOHYBATH TIIOMIYHUK 3 TIHTaHb
KOMYHIKaLlii.

Keiic 2. ITAT “JIpBiBenekTponoOyTnpuiIas’ — MiIIPUEMCTBO, SKe CHEIialli3yeThCsl Ha BUITYCKY
noOyTOBHX eneKkTponpuiaaiB. CBOro yacy Horo o4yojguB MOJOIMM, eHepriiHuii iHxeHnep borman
[TeTpummH. 3aBASKH NIANPUEMIIMBOCTI Ta I1HIIIATUBHOCTI LILOTO KEpIBHHMKA MIAIPUEMCTBO MOYAJIO
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HapoiyBaTtu o0csaru BupoOHunTBa. [1IBUIKE OHOBICHHS MPOAYKIlli 3a0€3Meursio poOOYNMHU MiCIISIMHU
BECh KOJIEKTHB — CbOTO/IHI 11e 6mn3bko 500 ocib.

VYenix miAnpueMcTBa 3yMOBJICHMM JBOMa YMHHUKaMH. 3aBOJ| BHMIYyCKa€ BHMCOKOSKICHI Ta
HamiHl npunaau. [Ipore BHpIMATBEHOIO CKIAJAOBOIO YCHIXy € J00pe opraHizoBaHa cucrema 30yTy
nponykmii. Ouomoe mro Janky Crenan BapuBoma, skuil 3aKiHYMB C€KOHOMIYHHH (paKynbTeT
JIbBiBCHKOI KOMEpIIiHHOI akaznemii 1 KiJIbKa POKIB MPAIfOBAaB MEPUIMM 3aCTyITHUKOM T'€HEPaJIbHOTO
JTUpEKTopa.

Cucrema 30yTy mpaiioe Ha KomiciiiHux 3acaaax. [IpaniBauku 30yTy orpumytoTsh 10 30 % Bix
KOXKHOTO peajizoBaHoro mnpuiaaay. I[lignpueMcTBo rapaHtye HafiiiHy poOOTY KOXXHOTO IpHJIany
OPOTSTOM POKY. SIKIO K MPHJIaJ BUXOAMUTH 3 JIaAy MIBUALIE, TO HOTO 3aMiHIOIOTH HOBUM. ATEHTH 31
30yTy He 3aliMaloThCs pekiaaManisiMu. YacTka HOBEpHYTOrO TOBAapy 3a OCTAHHI I’ SITh POKIB CTAHOBMJIA
2,5 % Bij 3aranbHOTO 00CATY MPOJAKY.

[Ipote ocTaHHI MIBPOKY Ha 3aBOJI MOIIMPIOBAIM YYTKH, IO I'€HEPAIbHUHA AUPEKTOp XOode
IIPOJIAaTH MiAMIPUEMCTBO TOJUIAHACHKIHN (ipMi Ha ayxe BurigHux ymoBax. C. BapuBoaa, sikuii mocTiitHO
nepedyBae y BIAPSJDKEHHSX, MMOYYB 1[I0 HOBHHY BiJI OJTHOTO 31 CBOiX IpalliBHHKIB. [loBepHyBIIUCH 3
noizaku, C. BaprBoia MOMITHB y JisiX MPAIiBHUKIB CBOET CIIYKOU PO3TyOIICHICT Ta PO3IPATOBAHICTb.
Ha 3anuTanHs 111070 NPUYMH TAaKOrO CTaHy IPaliBHUKM PO3MOBUIM MPO YyTKH HABKOJO MPOJAXKY
mianpueMcTBa. BOHM TakoX 3asBHIIM, II0 HE XOYYTh NEPEXOIUTH IIiJ] KEPIBHULTBO T'OJUIAHACHKUAX
MEHEKEPIB, a TOMY 3BUIBHATUMYThCS 3 pOOOTH.

Crmpocrysatu ni uwytku Ctemany BapuBoni Binpa3y He Branocs, ockiuibku bornan Ilerpummmn
nepeOyBaB y 3aKOPJOHHOMY BIAps/UKeHHI. Uepe3 TxaeHb micias nosepHeHHs bornan Ilerpuinun
NpUKHSAB HAa TOCaAy MoMmiuHuKa aupekropa Omnekcis 3axapuyka, SKWW JOHENaBHA IPAILIOBAaB y
noNbChKil Gipmi “Anexc”. Lle me O6inbliie TOCUINIO OOTPYHTOBAHICTh YYTOK PO MPOAAXK 3aBOAY.

3aHEMOKOEHHI TaKMM CTaHOM crpaB, bornan [leTpumuH posiciaB yciM mpaiiBHUKaM 3aBOIY
IOBIJIOMJICHHSI, B SIKOMY CIIPOCTOBYBaB YyTKH HpO Oyab-fKUH Hamip HpOAATH HiANPHEMCTBO Ta
iH(pOpMYBaB, 110 Ma€ HaAMip PO3MIUPHUTHA BUPOOHUIITBO — BBECTH J0 aCOPTUMEHTY MiKPOXBHIIHOBI IEHi.
3 1pOro MPHUBOAY IN€HEpAIbHUN TUPEKTOp NPU3HAYMB BUPOOHMYY Hapaay Ha KiHelb Mmicaud. JleHb
IPOBEJCHHS Hapaau HaOmmkaBcs ayxe mBuako. llle mBuame pizHOMaHITHI YyTKHU HOLIMPIOBAJINCS
cepesl KOJEKTUBY 3aBony. llepiia 3 Hux Oyna Taka: 3aCTyHMHMK I'€HEpaJbHOrO Jupekropa Muxaitino
['puniB noixaB y ['oyutanzio Aig TaEMHHMX HEPEroBOpPiB MPO Mpojax 3aBoay. bynau HaBiTh oueBHLl,
K1 3aCB1/I4yBaJIH, 1110 BiH MOBi3 TOTOBY yroJy, sIKy MiJNKCaB caM I'eHepabHUM.

[nma yytka crocyBanacs ciy»6u 30yTy, T00TO HIOM caM boraan IlerpuinH po3poOUB MPOEKT
il peopranizauii. 3rilHO 3 LIUM NMPOEKTOM MPOAYKIIIO MPOJABATUMYTh TUIBKU Yepe3 IypTOBY TOProBY
Mepexy. YacTuHy areHTiB Oye CKOPOYEHO, a 1HIIy — IEPEeBEICHO Ha TBEP/I1 OKJIA M OIJIaTH Mparil.

3 orsny Ha pO3MAIIOBAHHS NpUCTpacTed Ta OakalodyM MOKJIACTH LboMy Kpald, Creman
BapuBona BupilmIMB 3BEpHYTHCS O T€HEPAIBHOTO JUPEKTOpa 3a poO3’sICHEHHAMU. ToN mNpuiiHAB
C. BapuBoay 1OCUTBh HEPY>KEIIOOHO 1 3asBUB, 1110 MUTAHHS CTPATETii pO3BUTKY Ta 30yTy MPOAYKLIi 3a
pO3MONITIOM OOOB’A3KIB HaJEXHUTh J0 HOTro KOMIETEHIIl, TOMy OOroBOpOBaTH CBOI1 i, SKi
CTOCYIOTbCSl PO3B’sI3aHHSA LIMX MUTaHb, HE Mae Hamipy Hi 3 KuM. KpiMm TOro, BiH — TaJaHOBUTHUH
IHKEHep — BHUHAWIIOB OpUTiHAIbHI MOOYTOBI MpHJIAAHM, HANAaroJuMB iX BHPOOHMLTBO. 3a 1€ BCl
NpaliBHUKKA TOBUHHI OyTHM HoMy BASYHI, a/yke MawoTh cTabiunbHy 3apruiaty. OTxe, BiH 1 B
MaiOyTHROMY HIKOTO HE MUTAaTHUME JI03BOJIY Ha peajli3allito HOBUX 17eH.

[Tix yac BupoObHHuMX 3600piB bornan Ilerpumun 3asBUB Take: mo-mepiie, BiH HE pO3yMie, SKi
3711 CHJIM 3allOJIOHWJIM YyTKaMU KOJIEKTHB; IMO-Apyre, Ha MIANPUEMCTBI 3MiH He Oynae: KOJHHUX
CKOpOYEHb YW MEpeBeACHHs MpaliBHUKIB. KpiM TOro, Ha MiANPHUEMCTBI Yepe3 TPU—UOTUPH MiCAL
OyJe 3amymnieHo y BHPOOHHUIITBO MiKpoXBmiIboBY Tid. LliHa ii He mepeBunryBatrume 200 mom. CIIIA.
[Tpunan 30MpaTUMyTh Ha MTIANPHEMCTBI 3a TOJUIAHICHKOIO JIIEH31€10. SIKIIO MIKPOXBHUJIBOBY iy
npoaanyTh 3 AedeKkToM, To i CroKMBavy 3aMiHATh Ha HOBY. KoMmiciiiHMii BiACOTOK BiJ Mpojaxy Oyne
3HMKEHO 110 20 %, ToMy 1110 11 TOBap Ha pUHKY M€ IMiJBUILEHUH MOMHUT.

[Ticnst BECTYIy TEHEPaJIbHOTO JUPEKTOpa 3amaHyBasia 3araibHa THIA. He gyt Oyno 3 GOky
KOJIGKTUBY Hi CXBaJlbHUX BHUTYKiB, aHl 3amepedyeHb. HiXxTo He BHIBUB Oa)KaHHS BHCTYIHTH.
['eHepanbHUN TUPEKTOP, 3HUZYIOUX 3JMBOBAHO TUIEYMMa Ta KHBAIOUH T'OJIOBOIO, MOBYKH 3aJTUIIINB 3aJI.
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Humanns ona 0062080penna:

1. IlpoananizyiiTe CTHJIb KEpyBaHHS Ha MIiANPHEMCTBI. SIK BiH BIUIMBAaE Ha PO3B’SI3aHHS
po0JIeMU MIPKOCOOOBUX Ta OpPTaHi3alifHIX KOMYHIKaI[ii?

2. SIkuii KOMYHIKATUBHHMU CTWJIb TIEPEBAXHO BUKOPUCTOBYE TEHEPATBHUN JUPEKTOp Y
CIJIKYBaHHI 3 mijpiernumu? SIkuMu 000B’I3KkaMH MEHEKepa BiH 3HEXTYBaB?

3. SIki KOMyHIKaTUBHI 0ap’e€pW BUHHUKIM Ha MiANpUEMCTBI? 3ampomnoHyWTe 3axoau Jis iX
YCYHEHHS.

Keiic 3. Lleli kondaikT ctaBcs Ha dipMi A, sika 3aiiMaeThCs MOCTAYaHHSIM MEPEKi PECTOPaHIB
NPOAYKTaMH XapuyBaHHS.

OCHOBHMM TPOJYKTOM, SKMHM 111 (ipma mocradae y pecropanu “Fast Food”, € kapromis
“French Fries”. Lleit mpoaykr mnocraBiserscsi 3 Himewunnu ¢ipmoro B, 3 sKow ykiageHui
JIOBFOCTPOKOBHM KOHTPAKT Ha IOCTaBKY 3 YMOBOKO BiACTpoukH Iutatexy. PipmMa B € He Tinbku
MOCTa4YaIbHUKOM, ajieé i BUPOOHMKOM JaHOTO BHJy KapTOILI. 3amMoBisi€ mpoaykmiro y ¢ipmu B i
3aliMaeThCs IUIATEKaMHU JUPEKTOp 3 MHUTaHb 3aKymiBeldb GipMu A, sKoro 3BaTh AHApi. 3a THXKIEHb
70 TPaBHEBUX CBAT AHJIPIA 3aXBOPIB 1 YACTHHY CBOiX OOOB’SI3KiB JOPYYHMB CBOEMY 3aCTYITHUKOBI
Ouneni.

Hanpukinii po6o4oro THXHs, B I’ ITHUITIO, 3 ICYBaJOCs, 10 3 BUHH TPAHCIIOPTHOI KOMITaHi1 i
MuTHOI rpynu ¢ipmu A mocraBka 3 HiMeyunHU 3puBaeThCs, TOOTO y MOHEIUIOK Ha CKIAAl MOXKeE
YTBOPHUTHUCS NeDIUT KAPTOILTi, CIIO)KUBAHHS SIKO1 PECTOPAHAMHU TIiJ1 4aC CBST MOBHHHO 301JIBIINTHCE.

Anppiit 3 JIOMy HAMAraeThes BIIAJHATH cmyauuo 3 moctaBkoro ¢ipmu B, ane fiomy ne He
BIAJIOCA, 1 J0 KIHISE poOoYoro IHS B ITSATHUIIO BiH nopyduB OJeHiI OpraHizyBaTH TEpPMiHOBY
3aKyHIiBIIO y OyAb-KOr0 MICLEBOIO MOCTAa4YajJbHHUKA, KM 3MIr O JOCTaBUTH KapTOILUIIO IEBHOIO
3pa3ka y KUTbKOCTI HE MEHIIIe 3 T He Mi3HIIIe 3aKiHYeHHS POO0YOTO THS Y TIOHE/IIOK.

Osena crana HIyKaTH TakKoro IMOCTayaJlbHUKA, aje BBeuYepl HANPUKIHII THXHS Le Oyio
NPaKTUYHO HEMOXKIMBO. AH/PI TakoX 3aiiMaBcs MOIIYKOM i, 3HaimoBmu ¢ipmy C, IOBITOMHUB 1€
OreHi 1 MoAambIII PIIIEHHS 3 TOCTaBKU AOPYYUB MPUAMATH Til.

B miit ekctpeniit cutyartii OsieHi 1oBeNIOCsS MOTOAUTUCH HA YMOBH, 3anporoHoBaH1 ¢ipmoro C,
aKi pipmi A Oysr aGCOMIOTHO HEBUT1/IHI: YKIJIQAAHHS YO 3 TEPMIHOM JIiT 10 KiHIISI IOTOYHOTO POKY 1
100 %-a mepenoruiara qaHoi moctaBku. Y MoBoro OieHn Oyiia TepMiHOBA ITOCTABKA.

VY noneninok BpaHui Onena 3aificHuna nepepomaty ¢ipmi C 1 Bucnana 1M IUlaTiKHE
JTIOPYYEHHS 3 MIATBEPIKEHHSAM (aKTy OIUIATH, IO € HEOOXI1THOI 1 TOCTaTHROI YMOBOKO Jisi (hipMu-
nocTavaibHUKa, 00 BiABAaHTAXXUTU ToBap Ha ckiaj ¢ipmu A. OneHa nmoBizomuia AHAPIIO, MO I
npo0JieMa po3B’s3aHa 1 MOCTaBKa MOBUHHA B1IOYTHCS A0 3aKIHUEHHS pOOOYOro JHS.

VY BiBTOpOK AH/piii BUIIIOB Ha POOOTY 1 A13HABCA, 1110 KAPTOILIIO I1l¢ HE MPHUBE3JIH, 1 TOIPOCHB
posiopatucst B ubomy Oseny. Bona 3atenedonysaia Ha dipmy C, 1 11 TOBIZOMIIIN, 1O TUIATIXXKHOTO
JIOPYYEHHSI HEJOCTaTHBO 1 BiJIBaHTaKeHHs Oyne 3[iHiCHEHe TUIbKM TOJI, KOJM Ha iX pPaxyHOK
HaAliayTh rpour, ToOTO He panime cepeau. OrneHa moBigoMuia Le AHAPIO, SKUM OyB Iyxke
pO3THIBaHMI THM, 1110 BOHA OJjpa3y He 3’scyBaiia 1i€i oocraBuHu. OneHa oMy BiANOBLIA, LIO 1€ BiH
3HaimoB ¢ipmy C 1 BoHa nymaina, mjo AHApIA JOCcHUTh 10Ope 3HaB MaillOyTHHOrO MOCTadyalbHUKA, a
TOMY BOHA 3aiimMasacsi BUKIIOYHO TEXHIYHOIO CTOPOHOIO opraHizaiii nocraBku. Hacnpasni x, AHIpiid
JII3HABCS JIMIIIE PO LIHY KapTOILIi, sika OyJia JUisi HbOro NpUKHHSATHA.

Amnzpiit nouas 3BuHyBauyBatu OJieHy y HeBJalliii 00opy/Ii: BiH roOBOpUB, 110 OJeHa MOBHHHA
Oynma 3’sicyBaTH yCl YMOBHM TIOCTaBKM JO KIHIS 1 3a HENPUAHATHUX YMOB IIIYKATH 1HIIIOTO
nocravanbHuka. OJeHa X oMy ckasala, 110 BiH He JlaBaB il TaKUX BKAa3iBOK, a 3710raJlaTHCA BOHA HE
Morja, TOMY WO 3aKymiBis KapTomuli He B ii kommereHuii. Ha 3BuHyBaueHHs AHIpIS Yy
HernpodecioHai3Mi BOHA BiJIMOBiJIA, 10 BiH MOKJIAaB Ha HEl HAJATO BEJHMKY BIAMOBINAIBHICTh 1 IO
Kpamie oMy camoMy copoOyBaTtu IOMOBHUTHUCH 3 (ipmoro C mpo TepMiHOBY MOCTaBKY. AHApIN
3arenedonyBaB Ha (ipmy C, ase oMy BIIMOBHMJIM Y TOCTaBIl IO HAJXOJPKEHHS Trpolled Ha ix
paxyHOK, TaK sIK L yMOBa OyJjia HEenpUHHITHOIO [Tl KepiBHULTBA pipMu C, TUM Ouible 110 Bxke OyB
HiANKUCAaHUH JIOTOBIp, B SIKOMY, KpiM (hOpC-MaXOPHHUX, HE 0OYMOBIIOBAIUCH JKOJIHI 1HII OOCTaBUHH,
SIK1 MOTJIA O 3MIHHTH XapakTep MOCTaBOK.
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B cepeny npwuiinna mammuHa 3 kaproruiero 3 Himedunnu, a mamuau Bix ¢pipmu C Tak 1 He OyJo.
CriBpoOITHUKH BTy, SIKUM KepyBaB AHJpid, Oyiu B Kypci Li€l CUTYyallii 1 moyaiu KpUTHKYBaTH
roro 3a te, mo BiH omtatuB (Gipmi C moctaBky 31 100 %-0r0 mepeaoniaTor, ToAl SK BOHH HE 3MOTIIH
OIUIATUTH MOCTABKY CBOIM MOCTIHHUM MapTHEpPaM, 3 SKUMH BOHH TPAIIOIOTH 3 BIACTPOUYKOIO IUIATEKY
y 15 6aHKIBCHKUX JIHIB, TaK K HeoOXimHi iM rpomri Onena 3ape3epByBaia s ¢ipmu C y 1 ATHULIO
BBEUEDI.

VY miacymky ¢dipma A 3a3Hasia 30MTKIB Y po3Mipi MepeAoIiaTh 3a BXKE HEMOTPIOHY KapTOTLIIO.
Kpim Toro, ykmaBmm J0TOBip, BOHA B3s1a Ha cebe 3000B’s13aHHS 3aKYMOBYBATH 10 KiHI MOTOYHOTO
POKY TaKy camy KapTOIUIIO, 5K 1 B ¢pipmu B, ane 3 ToBapHOIo Haiiakow y ¢ipmu C.

IHumannsa ona o6206opennsn:

1. YUu motpiOHO Oyno AHapiro OpaTu ydacTh B MomIyKy (ipMH, Yd BiH TOBHHEH OYB JaTH
3apranHs OJeHi MPOBECTH 1[I0 CIIPaBy BiJ] MOYATKY 10 KiHIA?

2. Yn MoxHa cKaszatH, 1110 AHIPii HETOCTAaTHLO J0Ope KOHTPOJIOBAaB cuTyaliro? Yn nmoBuHeH
BiH OYB I1e pOOUTH, KO OYB Ha JTIKapHIHOMY?

3. Uu cnopaBemmBi cimoBa OneHu npo Te, moO AHAPIA IOKJIAaB HAa HEl HAJATO BEIHUKY
BiJIIOBITANTLHICTB, ITICIIS TOTO, KOJIH BJKe HE MOXHA OYyJI0 3MIHUTH CHUTYaIlifo 3 ¢ipmoro C?

4. Yn mae Annpiii nifcraBu y MailOyTHbOMY He JOBipsATH Ipodecionanizmy OneHu?

5. Ha KoMy JIGKUTH BiJIOBIIAIBHICTH 32 30UTKHU?

6. l{o 6 Bu mopaaunu Asis BUPIICHHS I€T CUTYAIii?

Keiic 4. Cporomni oIy NpamioTh Oulblie yacy, HiDK padime. J[exTo pobutb e s
BIDKUBAHHS, 1HIII — TOMY, IO iM Il MOA00AEThCs, a I iHII 0adaTh y IIbOMY 3aci0 3aJI0BOJICHHS
BlacHUX amoOinii. HaBenemo npuknaau Ipunu, 'puropis 1 Bacus.

IpuHa Mae IUIUIOM MaricTpa JAiJIOBOTO aJMIHICTPYBAaHHS 1 € OJHI€I0 3 HAHMEPCIEKTHBHILINX
MOJIOJUX MEHEKEPIB KOMIT IOTEPHOI KOMITaHii. Ii pobouunii eHp MOYMHAETHCS O 6:30 3 yuTaHHS
€JIEKTPOHHOI TOINTH, M0 Hajiiunuia Ha ii momammHiil xomm’torep. O 8:30 IpuHa Bxke y cBoemy
pobouomy kabiHeTi. BoHa BMUKae KOMIT'IOTEp 1 YMTA€ €NEKTPOHHY MOIITY, 110 HaAiMIIIa Ha el Jac,
mBUAKO 3’inae OyTepOpoj, OJHOYACHO BiJANOBLAa0uM Ha noBigomieHHs. [lporsrom nHsa Ipuna
BiJIBiy€ pI3HOMaHITHI 3ycTpiui ¥ KoHgepenuii. Hapemri, nece Ounst 17:00, komu OuIbIIICTH
IpaliBHUKIB MpsMye aoa0My, [puHa HapemTi Oeperbes 10 mpaii 3a podounM croioM. O 20:30 Bona
Bce IIe mpamtoe. [IpoTAroM OCTaHHIX TpPbOX TOJMH BOHA BIJINOBIJA€ Ha EJIEKTPOHHY IMOLITY 1
TeneQOHHI I3BIHKH, a TAaK0XK pOo3po0IIsie MPOEKT HOBOI Mpe3eHTallil MporpaMHuX MpoAykTiB. Hapemri,
0 21:00 BoHa 3anumae cBiif odic. IpuHa kaxe, 1m0 il mMogodaeThCcst Taka pobOTa, 1 BOHA He Oakae
HIYOr0 1HIIOTO.

['puropiit Takox mpaitoe yxe 6arato. Bin menemkep nekapHi-kage “I'ypmanika”. OnHak Te,
o0 BiH poOHUTHh, HAa MEHEKMEHT 30BCIM He cxoke. Sk 1 iHmi kommawii, “I'ypmanika” 3MeHIIye
KUJTBKICTh MPAI[iBHUKIB 3 METOIO CKOPOYEHHS BUTPAT 1 3MYIIIy€ CBOIX MEHE/KEPIB 3BITYBAaTH 32 KOXKHY
ctarTio BUTpat. OTxe, ['puropito caMomy JA0OBOAMTHCS BUKOHYBaTH Oarato poOOTH, ISl SIKOi paHile
BiH HailmaB iHmmx. Hampukiaa, wacto #oro poOGounit aeHb posnounHaeThest o 3:00 paHky
3aBaHTAKEHHSM JIiHII 3 BUIIKaHHS OyJodok 1 meuyuBa. [IpoTarom qHS BiH TaKOX BUHOCHUTBH CMITTS,
cijae 3a KacoBWil amapar, 00 MiJIMIHUTH NPAIiBHUKIB, SIKI BUMIUIM M000iaTH, 1 BUTUPAE CTOJU.
Ockinpku Kade He mpalltoe BBeuepi, To ['puropiii Moske 3akiHdyBaTu poboty 01u3pko 16:00. OxHak 1e
HE CTOCY€ThCS BHXIAHMX, KOJIM HOMY JIOBOAWTBHCS TMpalioBaTd IUTICIHBKUN JieHb. [ 'puropiit
HEIO0JIaBHO IMiIpaxyBaB, 110 BiH mpaiitoe 70 TOIWH Ha THXKJIEHb, 3apO0JIsIIOun B cepeqabomMy 7,83 mod.
3a roJiMHY, 110 He HabaraTo Ounblie, HIXK 3apruiata oro mijuiernux. [IpoTe BiH BildyBae MOCTIHHUI
TUCK 3 OOKYy KEpIBHMIITBA, K€ 3MYIIY€ HOro MOCTIMHO 3MEHIIYBAaTH BUTPATHU 1 301IbIIYBATH BUTOPT.
['puropiii He 3Ha€, CKUIBKM Yacy BiH II€ BUTPHMae, — HEUIOJABHO JKap 3acTepir Horo, Mo Taka
pobOTa MOKE TIPU3BECTH JI0 BaXKKO1 XBOPOOH.

Hapemri, Bacunp — mpalliBHUK HEBEIMKOIO 3aBOJAY €NEKTPOHHMX npuianiB. FOpucr 3a
OCBITOIO, BIH PO3MOYaB CBOIO Kap €py y MOBaXHIW aJBOKATCHKIM KOHTOP1 y Benmukomy MicTi. Ta 3
caMoro nmoyatrky omy po6ota He crojgodanack. Xo4a 3apruiata i BUCOKa, O/JIHAK HaBaHTaKEHHs OyJIo
BenuyesHe. Bin mpamroBaB mo 70 1 Ouible TOAWH Ha THXACHB, a 1HKOJIX HaBiTh mo 100. Bacuns OyB
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BIJIMIHHUM TIPAI[iBHUKOM, MOTO0 poOOTa IMOCTIHHO Maja CXBaJlbHI BIATYKH; y HBOTO OyiM 4UyaOBi
nepcnekTuBr. OHOro Beuopa, MOBEPTAOYUCH 3 poOoTu o 22:00, BiH panToM 3rajaB, IO CHOTOJHI
JIeHb Horo Hapo/pkeHHs. HixTo mpo me He 3HaB, He OyJjio KOJHOTO CBATKyBaHHA. | crpaBii, BiH
TH)KHSMU HE CIIUTKYBaBCS Hi 3 KUM I103a MEXaMHU CBOEI poOOTH, HE TUBUBCS TEJIEBI30p, HE 3aliMaBCs
CIIOPTOM, HE YMTaB XYyA0XKHIO JiTepaTypy. Bin nuiie mpamoBaB. HactynmHoro AHsi BiH 3BUIBHHUBCS 1
nepeixaB y MIiCTE€YKO HEMOJANIK BiJ 0aTbKiBCHKOrO JoMy. bpar momomir #omy BiamrtyBaTHCs Ha
KOHBeep 31 30upaHHs eNeKTpUYHUX JeTajeil Ha wmicieBoMmy 3aBoai. Temep Bacunb otpumye
NOTOJMHHY 3apIuiaTy, OAHaK mpamoe yume 40 roguH Ha TWXKIEHb. BiH Kaxke, IO ChOroJHI
MIACJIMBIIINHI, HIK Oy/Ib-KOJIHM y CBOEMY XKHUTTI. 3apo0isie Hebarato, Ta Ma€e JOCTaTHHO BUIBHOTO Yacy,
mo0 npucBATHTH ceOe ymoOIeHMM crhpaBaM. BiH HaBYMBCS TpaTd Ha TiTapi, 3aiiMaeThCs
cajiBHUITBOM. Bacuip mogymye 1 mpo agBOKaTChbKy Kap’e€py, OJHAK y HOro IUTaHax aJBOKAaTChKa
MPAKTUKA B CUTBCHKiN MICIIEBOCTI, JIe HEMAE IIyMY 1 CTPECy BEIMKOT0O MiCTa.

Humanns ona 0062080penna:

1. V yomy monsraroTh iHIAMBIAyaldbHI BIAMIHHOCTI MiXK OMUCAHUMH JOIbMHU? YoMy Il JIFOIH
3po0WIIM caMe TaKhil BUOIP Y CBOEMY KUTTI?

2. OxapakTepu3yiTe NPUYHHHU 1 HACTIIKHA CTPECIB IS KOXKHOT 0cO0H.

3. SIki mpuiiomMu TailiM-MeHEeI)KMEHTY Bu mopaauTte 3acToCyBaT LIUM 0CO0aM IS MOJIMIIECHHS
SIKOCTI1 CBOTO JKHUTTS?

Tema 8. Talim-MeHeKMeHT i Mpouecd KOMAHIOTBOPEHH
Ilumanua 014 ycHoeo onumyeanHs ma OUCKycii

. Cnenndika, mepeBaru i HeIOJMIKM KOMAaHIHOT OpraHi3alii mparti.
. 3MIHM Y COpUHHATTI 1 CTaBIEHHI1 /10 Yacy i/l BIUTMBOM WICHCTBA y poOOUill KOMaHII.
. Criermudika AisIbHOCTI IHTENEKTYyaTbHIX BiPTyaJIbHIX KOMAaHI.
. Opranizariiiai acrekTd QyHKIIOHYBaHHS KpEaTUBHUX KOMaH]I.
. CHHEKTHKa SIK METOJ] aKTHBI3aIlii IisTIbHOCTI KPEAaTHBHUX KOMaHI.
. OCHOBHI eTany KOMaHIOTBOPEHHS.
. Crienndika po3noiiay 1 BUKOHAHHS KOMaH/IHUX PoJiei.
. I'pynoBi eexTu y CisibHiM TpyAOBii AiIBHOCTI.
. 3rypTOBaHICTh Ta OPraHi30BaHICTb KOMAaHIU. [IOHATTS «TPyNOBOTO MUCIEHHSD) 1 «3pYLLICHHS
PU3UKY».

10. Kpurepii Bu3HaueHHS €()EKTUBHOCTI KOMaHIHOT Iparti.

AyoumopHa nucbmosa poboma
BukoHaHHS CTyJIeHTaMU TECTOBUX 3aB/IaHb 3 IIUTaHb TEMU 3AHSTTSI.
Memoouuni exazieku

Knwuoeumu mepminamu, Ha po3ymiHHi AKuUX O3YEMbCA 3AC60€HHA HABUANLHO20
mamepiany memu, €. 3TYypPTOBaHICTb, KOJEKTUBHUI IHTENEKT, KOMaH/a, «MO3KOBHUH ILTypMm»,
PETUMIHT, CaMOKepOBaHa KOMaH/1a, CAHEKTHKA, TUMOLI/IUHT.

3 Memorw 2n1ub0K020 3AC60€HHA HAGUANLHO20 MaAMmMePIany RPuU CAMOCHMIUHOMY 6UEYEHHI
memu cmyoenmy ¢apmo ocooaugy yeazy 30cepeoumu Ha MaKux acneKmax:

- KOHKYpPEHTO3/IaTHa KOMaHJa K pe3yJbTaT TPUBAJIOi eBOIIOLII poOoUoi rpymu;

- kyacu(ikaIliss KOMaHs;

- YUHHUKU €(EKTUBHOCTI (PyHKIIIOHYBaHHS KOMaH/IH;

- HampsMH BIUIMBY 30BHILIHBOTO C€peloBUIIa Ha ()YHKIIOHYBAHHS KOMaH/IH;

- Oprasizailist rpyrnoBOro Mpolecy: rpynoBi B3a€EMO3B’I3KHU 1 TUIHU CIIIBHOT AiSIIBHOCTI,

- MOJelli TPyHOoBOi AUHAMIKHY;

- CYMICHICTh WIECHIB KOMaH]IH sIK IepeyMoBa npodeciitHoi crpaboBaHOCTI;

- 1H(pacTpyKTypa, oprasizaiiiiHo-MeTo/Iu4yHe 3a0e3MeueHHs] Ta KOHCAJITHHIOBA MiATPUMKa
KOMaHHOT'O MEHE/PKMEHTY,

- 0co0aMBOCTI (POPMYBaHHS «4aCOBOTO MIPOCTOPY» KOMaHIH.

OO0 ~NO Ol WP
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Tema 9. TaliM-MeHeI)KMEHT SIK iHCTPYMEHT OPraHi3aniiHOro po3BUTKY
Ta MOCTBOECHHOT'0 BiJTHOBJICHHS €KOHOMIKH i coiaiibHOI cepn
Ilumanns ona ycHo2o onumysanHs ma OUcKycii

1. IonAaTTs opranizamiiHoro po3BUTKy. @aKTOpPH, AKI CIPUSIOTH 00 MEPELIKOKAIOTh POOOTI
3 PO3BUTKY.

2. IlpyHIMnM yrpaBiiHHS OpraHi3aliiHUMHU 3MiHAMHU.

3. Omnip opraHiz3amiiHuM 3MiHaM 3 OOKy IepCOHANTy: NPHUYUHM BUHUKHEHHS 1 CIIOCOOH
YCYHECHHS.

4. PeimxuHipyHT O13HEC-TIPOIIECIB K CyYaCHUM METOJI peajlizallii opraHizamiiHuX 3MiH.

5. Kpurepii e)eKTUBHOCTI OpraHi3aiifHuX 3MiH.

6. [TousATTA, QyHKIIT 1 BUIU KOPIIOPATUBHOI KYJIBTYPH.

7. CtaBiieHHs J10 4acy SK €JIeMEHT KOPIOPATUBHOI KyJIbTYpH MiAPUEMCTBA.

8. IlopiBHSIHHSA HAI[IOHAJILHUX KYJIBTYP 32 YUHHUKOM CTaBJICHHS /10 Yacy.

9. Ponp TaiiM-MEHEKMEHTY B pO3pOOIli Ta pealizaiii MPOEKTIB MOCTBOEHHOTO BiIHOBJICHHS
€KOHOMIKH YKpaiHHu.

10. Ponb TaiiM-MEHEKMEHTY B PO3poOIli Ta peaizallii MPOEKTIB 3 MiBUIICHHS SKOCTI KUTTS
HacelleHHs1 YKpaiH! Y IOCTBOEHHUIA MEPio/.

Ayoumopna nucbmosa poboma
BukoHaHHS CTyJIeHTaMH TECTOBHUX 3aBJIaHb 3 MUTAHb TEMU 3aHSTTS.
Memoouuni exaszieku

Knwouoeumu mepminamu, Ha po3yMIHHI AKUX OA3YEMbCA 3AC60EHHA HABGUATLHOZ0
Mamepiany memu, €. KOPIOPATUBHA KYJIbTypa, OpraHizaiiifHa 3MiHa, OpTaHi3alliifHe MPOEKTYBAHHS,
Oprasi3aniiHuil poO3BUTOK, peIHKUHIPUHT Oi13HEC-TIPOLIECIB, CTABICHHS JI0 Yacy.

3 Memoro 2nubO0K020 3AC60€EHHA HABGUAILHO20 Mamepiany NpuU CAMOCHMINHOMY 6UEUEHHI
memu Cmyo0eHmy 8apmo 0cod1ugy yeazy 30cepeoumu Ha maKkux acneKkmax:

- kmacuikaiis opraizaiiifHIX HOBOBBE/ICHb;

- TUIOBI 11 Ta 00’ €KTU OPTraHi3aliifHOrO PO3BUTKY;

- OCHOBHI MapaMeTpu Mporpam OpPraHizaliitHOro pO3BUTKY;

- PpOJIb JIOACHKOTO YNHHHUKA B OpPTaHi3alliifHOMy pO3BUTKY;

- 0COOJMBOCTI BHIPOBAIKEHHS TalM-MEHEKMEHTY Ha MIANPUEMCTBAX 3 PI3HUMHU THIAMH
OpraHizalifHUX CTPYKTYp;

- 0COOJMBOCTI BIPOBA/DKEHHS TaHM-MEHEIDKMEHTY Ha WIAMPUEMCTBAX, IO MParHyTh [0
nuBepcudikarii AisUIbHOCTI,

- 0COOJMBOCTI BIPOBAKEHHS TalM-MEHEPKMEHTY Ha MIJIPUEMCTBAX 3 1HO3EMHHUMHU
IHBECTHULIISIMHU;

- poJib TaliM-MEHE)KMEHTY B YIIPaBJIiHHI IPOEKTAMU;

- TaliM-MEHE/KMEHT 1 pelH)KUHIPUHT O13HEC-TIPOLIECIB.

Keiicn

Keiic 1. VaBiTh cebe MeHeIkKepoM KpaMHHII po3apiOHOT TOPTiBIl MICIIEBOIO TOPTOBEIHLHOTO
HEeHTpY. Bamn mepcoHan ckialaeTbes 3 CEMHU IITaTHUX 1 JECATH MO3aIUTaTHUX npaniBHUKIB. IlITaTHi
MpaliBHUKK MPALIOOTh Pa3oM K OJHA KOMaHAa Bxe Tpu poku. llozamTaTHi MpaliBHUKH — 1€
CTYACHTH MICHEBOIO KOJEIKY; JesKi 3 HUX MPOIPALIOBATIM B KpaMHHII OibIlle POKY, IpOTe B Il
rpyni MPOCTEXYEThCS 3HAYHA IUIMHHICTh KajapiB. Bam med, perioHanpHUNl MeHemKep, MI0MHO
noindopmyBas Bac, 1110 HalioHaJIbHa TOproBeIbHA Mepexka, sKa Boyiojlie Barioo kpamHuUILE!o, IIaHye
BIJIKPUTH 1HIIY KpPaMHHIIO y TOMY K ToproBeibHOMY LeHTpl. Illed Takox moBimomMuB mpo motpedy
TUTaHYBAHHS 1 BOPOBA/KEHHS HU3KHU 3MiH.

1. Bu npamoBatuMeTe MEHEHKEPOM 000X KPaMHHIIb, TOKH OOCST TPOJaxy HOBOT KpaMHHUITI
HE JIaCThb MiJCTaB BBECTH TaM I10CAJy BIACHOTO MITATHOTO MEHEKepa.

2. Bwu MOBWHHI MPHU3HAYUTH OJHOTO i3 MITATHUX MpAIliBHUKIB Bamroi TenepinHpoi KpaMHHUII
CBOIM MOMIYHHKOM, OCKIJIbKH Terep OyBaTUMETe TyT pijlle.
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3. o6 maTu DOCBiAYEHHMX MpAaIliBHUKIB Yy HOBIM KpamHUIl, Bu MOBWHHI MepeBecTH TyIU
TpbOX Bammx mTaTHUX MpaLiBHUKIB, OJHOTO 3 SKUX Tpebda MPHU3HAUYUTH 3aCTYITHUKOM MEHeXepa
HOBOT KpaMHHUIII.

4. Bu Moxere HalHATH TPHOX HOBHX OCIO Ui 3aMiHM TPHOX IEPEBEJCHUX MPAIiBHUKIB, a
TaKOX TPhOX OCIO /11 pOOOTH B HOBi KpaMHHUIII.

5. Bu cami Bupimyere moao rpadika BHKOPHCTAHHS IO3aIITaTHUX IPAliBHUKIB, OJHAK
Bpaxyire, 1o Bam Oye moTpiOHO AecAaTh TaKWMX MPalliBHUKIB Y CTapii 1 BiCiM — y HOBIH KpaMHHUIII.

Bu posywmiere, mo 6araro Bamux npaiiBHUKIB OyayTh HE3aJ0BOJIEHI TaKUMHU 3MiHaMu. Bonun
no0pe 3HaITh OJMH OJHOro 1 iM noOpe mpairoBaTéd pazoMm. [Ipore HOBa KpamuHIs Oyle HOBUM
HiAPO3/1JI0M TOProBeJIbHOT MEPEIKi 1 CTaHe Yy TOBHUM MiCIIeM POOOTH.

Humanns ona 0062080penna:

1. Bwu3zHaure HaliMOBIPHIII MPUYUHH OMOPY MPAIIBHUKIB IIUM 3MiHAM.

2. ITIpokoMmeHTyHTe CBOi MOJKJIWBI PIllIEHHS IIOAO IiIBHUIIECHb Ta MEPEMIICHb (3a OyIb-sIKUX
panioHaTbHUX IPUITYIICHB).

3. Sk Bu nmoBimomisTuMETe pariBHUKIB PO 3MiHK?

4. AnpTepHaTHBHA CTpaTteris mnepembadana O 30epeXeHHS HASBHOTO MEPCOHATY Ha CBOIX
MICISIX 1 MPUIHATTS YCIX HOBUX MPAIiBHUKIB A7l HOBOi KpaMHUIl. OKpecHiTh CTpaTerito, 3a sikoi Bu 6
NEPEeKOHAN KepiBHUKA MPUIHATH 10 aJIbTEPHATHUBY.

Keiic 2. VsaBiTh, 110 Bu aupexTop rorento, po3TaloBaHOTO HA TPOMiYHOMY OCTpoBi. ['oTens,
IO CTOITh Y MaJbOBHHUUOMY MICI IUISKY, HAJIEKUThH JO IIECTH HAMOILIBIIUX peKpealiiHuX IeHTPIB
perioHy i € oaHuM 3 HalicTapimmx Ha OcTpoBi. MOro BIACHMKM — Tpyna iHO3EMHHX iHBECTOPIB.
[TpoTsiroM KUIBKOX pOKIB TroTedb (YHKIIOHYe Ha 3acafax (paHyaii3MHry, BHJIQHOTO BEJIUKOIO
MDKHApOIHOIO TOTEIBHOI0 MEPEKEIO, SIK 1 BC1 1HII TOTEINi Ha OCTPOBI.

OctanHi KiIbka POKIB BJIACHHMKH TOTENIO 3a0upanu OUIbINiCTh MPUOYTKIB COO1, BKJIAJAI0UYU
MOPIBHSHO MaJIO KOIITIB y roteib. Bonu Takox noindopmysanu Bac, mo ixHiit 6i3Hec Mae ¢GiHaHCOBI
npobiieMu, 1 TpUOYTKH, 3apoOJieHI roTeleM, BUKOPHUCTOBYIOTH MJsi MOKPUTTA 30UTKIB 1HIIMX
Miapo3AUTIB. BUIBIICTh CyCiAHIX TOTENIB HEIIOJaBHO MOJEPHI30BAHO, MPOTOJIONIEHO TAaKOX IO
TTaHu OyJIIBHUIITBA ABOX HOBHX TOTEIIB.

Bamr rorens moitHO BijBiana Jeseraiisi MEHEDKEPIB 3 TOJIOBHOTO MpaBIiHHS (PpaHuaiizepa.
Bonu Gynu po3dapoBaHi cTaHOM pOOOTH, OCKUIBKH, Ha iX AYMKY, FOTEJIb HE BiANOBia€ PIBHEBI 1HIIINX
NoMI0HUX 3aKiajliB OCTPOBAa, TOMY IMOIH(OPMYBaIM MPO TaKe: SIKIIO TOTeNlb HE OyJe JO0BEIAEHO 0
NOTpiOHUX CTaHJAPTIB, TO YroJy (GpaH4Yali3MHTY, Ky MajM IeperyisgaTd Juile uepe3 pik, Oyne
ckacoBaHo HeraWHo. /[lns Bac ne mnorenuiiiHa kartactpoda, ockiieku Bu  BTpaTtuTe mpaBo
KOPUCTYBaTUCh aBTOPUTETHOIO TOPTOBEJILHOIO MapKolo (hpaHUaii3epa, Oyaere mo30aBieHi JOCTYIy A0
HOTO cucTeMu OPOHIOBAHHS MICIIh TOIIIO.

3anuIIMBIIMCE Ha caMoOTi B odici, Bu okpecannu Habip MOXKIUBUX 1.

1. Hamararucs nepekoHaTH BIIACHUKIB pPO3MOYATH MOJIEpHi3alio ToTeno. 3a Bammmu
OILIHKaMHU, 7S MiHIMaiabHOI MOJAEpHi3alii MOTpiOHO 5 MIH. MOJ. 1 1€ 5 MIH. A0J. — 00 MPUBECTH
TOTEJb J0 PiBHS HAHKPAIIUX TOTENIB OCTPOBA.

2. CrmpobOyBatu nepekoHaT (ppaHuaiizepa HajaTi Bam Ouiblie yacy i1 mupiie mnosie BUOOpY
JUTSL MOJIEpHI3aIlii 3aKiany.

3. punuuutH Aito yroau ¢ppaHyaif3uHTY 1 TPOJIOBXKUTH O13HEC HE3AJIEKHO.

4. BpaxartH, 110 TOTeJb — 1€ BTpaueHa CIpaBa, 1 3aifHATHCS MoLIyKamH 1HIIoi podotu. Y Bac
XOpollla permyTailis, Xxo4a, MOXXIMBO, Bam noBeAeThcs MOYMHATH B iHINN (PipMi 3 HUXKYOI MOCAIH,
HAIPUKIA], 3aCTYITHUKOM TUPEKTOpA.

IHumannsa ona o6206opennsn:

1. TlpopanxyiiTe 4OTHpPHU ANbTEPHATUBH 3 MOIJIALY iX MOTEHIIHOTO yCHiXY.

2. Ha3zBiTh iHIII MOJIMBI aTbTEPHATUBH.

3. Uwm Mo’kHa JIesiKi 3 aTbTEPHATHB BUKOPHCTATH OJHOYACHO?

4. Po3po0iTh 3aranbHy CTparerito, sika 0 Jlana 3MOry 1 BpSATYBaTH TOTejb, 1 3aXUCTUTH Bari
BJIACH1 IHTEPECH.
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1.4. Camocmiiina poooma cmyoenmie

CamocriiiHa poboTa CTYAEHTIB € OjHI€I0 3 (OpM OBOJOIIHHS MarepiajloM 3 HaBYAIbHOI
aucuuIiing -« TaliM-MEHEeIDKMEHT Ta  OpraHi3ailis YNpaBIiHCBKOI  JISJIBHOCTI». BukoHaHHs
CaMOCTIHHOT POOOTH JTO3BOJISIE CTYICHTAM PO3BHBATH CAMOCTIHE MUCIICHHS, TOTJIUOIIOBATH 3aCBOEH1
TEOPETUYHI 3HAHHSI, OITAHOBYBATH MPAKTUYHI HABUYKH Yy cdepi IIaHyBaHHA Yacy.

CamocrTiiiHa poOoTa 3 HaBYaldbHOI AWCHMIUIIHU «TailM-MEHEDKMEHT Ta Oprasi3ailis
YIPaBIIHCHKOI JISJILHOCTI» Tepeadadae BUKOHAHHS 3aBJIaHb, NMPUKIATU SKUX HaBelaeHl HUxKYe (yci
BapiaHTH 3aB/AaHb po3MimeHi B Google kiaci).

CTyneHTy BUKOHYIOTH 1HWBIyalbHI 3aBJaHHS 3TiAHO 3 TPU3HAYECHUM BapiaHTOM CaMOCTIMHO
3 OJepKaHHSAM HEOOXIAHMX KOHCYJIbTAIlil BiJl HAyKOBO-TIENArOTIYHOTO MpaIiBHUKA MPOTITOM
cemectpy. @opma KOHTPOJTIO — MEepeBipKa MUCbMOBUX POOIT.

Tema 2. Tunu Ta iepapxiuyHi piBHI TaliM-MeHeXKMEHTY

3aBnannst 1. Po3pobiTh mMpOEKT cTaHgapTy KOPIOPATUBHOTO  TalM-MEHEIKMEHTY
HiIpUEMCTBA (TaTy3b — 32 BUOOPOM CTYJICHTA).

Tema 3. 3akoHOoxaBYe peryJIl0BaHHsA, 00JIIK Ta aHAJI3 po0040ro yacy

3aBnannsa 1. Bukonaiite QaxTopHHMi aHami3 pododoro yacy Ta OOYHCIHITH KOe(IiIieHTH
e()eKTUBHOCTI BUKOPUCTAaHHS poOOYOro Yacy Ha OCHOBI HaBe/IeHUX y TaOIuIl 4 qaHuX.

Tabmuus 4
AHaJi3 BUKoprucTaHHs poboyoro yacy 3a 2021-2023 pp.
IToxasHuk O%IHHHHSI Pix

BUMIPIOBAaHHS 2021 2022 2023
Kanennapuuii pong pobodoro gacy 365 365 365
BuxiaHi Ta cBATKOBI IHI JIHIB 115 116 105
KinbKicTh KaJIeHIapHUX POOOYHX JTHIB 250 249 260
CepenHb000IIKOBA YMCEIBHICTD IITATHUX )
IPAIiBHUKIB 00JIKOBOTO CKIIALY ocib 1260 1228 1204
Kopuchuii pona poboyoro yacy 2520000 | 2465824 | 2417632
BianpanpsoBaHo, BCOro 2136082 | 2138780 | 2115428
He BigmpaiiboBaHO, BCHOTO Y T. U.: MOMUHOTONMH 33914 327044 302204
— IIOPIYHI BIAMYCTKU 241920 | 235776 231168

3aBaannd 2. [Ipoananisyiite BUKOpUCTaHHS pOOOYOro yacy Ha OCHOBI OaslaHCY, CKJIaIEHOTO 32
JaHUMHU 1HOUBiAyanbHOi ¢ortorpadii pobouoro uacy (Tabmums 5) Ta ckiageHoi Bamu kpyrosoi
Jiarpamu.

Tabmums 5
bananc poOouoro yacy 3a JaHUMH 1HAMBIAYaIbHOI hoTOrpadii
L PakTU4IHUN HopmaTtusHuii
Kinbkict .
EnemenTn 3atpat wacy | Immekc . OasaHc OanaHc Binxunenns (+, -)
BHUMIipIOBaHb 0 0
XB %o XB %

[Tixrorosuo-

ATOTOBRO™ Tus 6 22 20
3aBepIIAIbHUI Yac
Yac onepaTnBHOi pobOTH Ton 12 400
q TOBYBaHHS

ac oberry oByBd Tos 4 25 20
pobouoro Micls
UYac nen KTUBHOT

C HENpoLy 0 Ton 2 10 )
poboTtu
Yac nepeps

PepE, , T 3 13 -

3YMOBJICHUX HEIOJiKaMH
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y BUPOOHUITBI

Yac nepepBs, OB’ sI3aHUX
3 MOPYUICHHSAM TPYAOBOI T 4 - -
JUCILHUILTIHA

Yac Ha B.iILHO‘lI/IHOK Ta Toor 4 30 40
0COOHCTI TOTPEOH

3MiHHME POOOUHIT Yac Tau 35 480 100 480 100 -

O06UnCHITh TOKA3HUKH:

— orepaTuBHOI po0oTH y (pakTHIHOMY OayiaHci poOOYOro 4yacy;

— e(heKTHBHOTO BUKOPHCTaHHS 3MIHHOTO poboyoro yacy Ki;

— HENPUXOBAHUX (SIBHUX) BTpaT podbodoro yacy Kz;

— IPUXOBAHMUX BTPAT poOovoro yacy Kz,

— MOXKJTUBOTO YIIUTBHEHHS poO0YOTr0o Yacy BHACIHIJIOK YCYHEHHS BCiX BHJIB BTpaT Kj.
3anpornoHyiiTe 1miaH 3aX0/IiB 3 YCYHEHHS IPHYUH BTPAT poO0OUYOro Jacy.

Tema 4. BcraHoBJIEeHHSI NPIOPUTETIB NPHU NPUIHATTI YNIPABJIHCHLKHUX PillleHb

3aBaanng 1.

1. Cxianite OpiEHTOBHUH Tieperik mpodeciiHuX 3aBlIaHb JUPEKTOPA IMiIMPHEMCTBA (TalTy3b —
3a BUOOpPOM CTYy/I€HTa) Ha OJAMH POOOUUI IECHbD.

2. CucremarusyiiTe 3aBOaHHA 3a iX B@KIMBICTIO 1 TEPMIHOBICTIO HAa OCHOBI MaTpHII
J. Eiizenxayepa (puc. 1.1).

TEPMIHOBI HEBAKJIUBI| TEPMIHOBI BAKJIUBI
CIIPABMU: CIIPABM:

2 3aBmandg | Yac BukoHandsa | |3aBmandg | Yac BUKOHAHHSA
E .% | T 1....... | ...
= &S >
g H e sssens e ses e
E 4. ...... | .. 4. ...... | ...
8 .................
,% HETEPMIHOBI HETEPMIHOBI BAKJINBI
E_ HEBAKJIUBI CIITPABU: CIIPABU:
E 2 3aBaandg | Yac BukoHandsa | |3aBmandg | Yac BUKOHAHHA
z 2 e 1 L. ... | ...
SEE- D) 2..
& a
@) L 3. ...... R

E 4. ...... | .. 4. ...... | ...

He Baxxnuso Baxxnuso

Cryninb BaXXJIMBOCTI 3aBAaHHS

Puc. 1.1. Matpuus [1. Eitzenxayepa

3. Po3noiniTek 3aBaaHHs BIAMOBIAHO 10 Kateropiii A, b, B (Tabmuis 6).

4. TlepeBipTe, un BIAMOBITAE OIOHKET Yacy 3HAYMMOCTI 3aB/IaHb. Y a3l MOTpeOu BUKOHAWTE
KOpUTYBaHHS.

5. OuiHith 3aBaanHs b 1 B mono MoxnuBocTi ix generyBanHs nifierauM. CKUTbKU yacy Mpu
IbOMY 3€KOHOMHUTb JUPEKTOP 1 Ha sAK1 1HIII 3aBJIaHHS 3MOKe MOT0 BUIUIATH?

6. Y3araibHiTh TUIIOBI «TIOTJIMHAYD» Yacy TUPEKTOpa MiANPHEMCTBA.
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Tabmurs 6
Posmnonin 3aBnans Ha ocHOBI ABB-ananizy

3aBganHs A 3aBnanus b 3aBnanus B
HariBaxxnuBinmi Baxxnusi MeHI BayKJIMBI
15 % Big ycix 3aBIaHb 20 % Bix ycix 3aBIaHb 65 % Bix ycix 3aBliaHb
65 % 3arabHOT 3HAYUMOCTI 20 % 3araJibHO1 3HAYMMOCTI 15 % 3arayibHOT 3HAYMMOCTI
BukonyBaTtu camomy YacTKOBO JiesIeryBaTu JleneryBatu 000B’sI3KOBO

Tema 6. Opranizauisi npoBeeHHsI HAPa/l, AIOBUX MEPEroBOPiB Ta poOOTH 3 JOKYMEHTAMHU

3aBaanHa 1. Po3po0iTh miaH mNpoOBEACHHS HapaaW, HPUCBAYECHOI 3’SICyBaHHIO MPUYHMH
CTPIMKOT'O 3MEHIIEHHS KIJIbKOCTI KIIEHTIB (HIpMHU « » Ta TOIIYKY
NUISAXIB MiJBUIIEHHS 11 KOHKYPEHTOCTIPOMOYKHOCTI.

Jns uporo Bam HeoOXigHO:

1) oOrpyHTyBaTH IONUIBHICTH TPOBEACHHS Hapaaud (30Kpema, MOPIBHSIHO 3 OJHOOCIOHHM
BUPIIICHHAM MUTaHHS, TeJIePOHHUM CHUIKYBaHHIM a00 MOEIHAHHS 3 1HIIO, MJIAHOBOIO HAPAJI010);

2) CKJIACTH MOPSIOK JCHHUI;

3) BUBHAYUTH KOJIO YYaCHUKIB (KOHKPETHI 0CaZi0B1 0COOU, 3aIPOIICHI KCIIEPTH TOIIIO);

4) po3poOUTH pEeriiaMeHT Hapau;

5) BU3HAYUTH MiCIIe TTPOBEICHHS;

6) oOpatu croci0 OMOBINICHHS YYaCHHKIB;

7) oOrpyHTyBaTH MeTOJ €(QEKTUBHOTO TMPOBEACHHA Hapaau («MO3KOBUHM IITypM»,
«CHHEKTHKA», METOJI «TEJICKOH(EPEHIIii» TOIIO);

8) BU3HAYUTH ONTUMAJIbHY TPUBAIICTH HAPAIH;

9) BCTaHOBHUTHU KpHUTEPii OIIHIOBaHHS €(PEKTUBHOCTI HAPAIIH.

Tema 9. TaliM-MeHe’KMeHT SIK iHCTPYMEHT OpPraHi3auiiHOro po3BUTKY
Ta MOCTBOECHHOIO BiTHOBJICHHSI €KOHOMIKH i coniajbHoI cepu

3aBnanus 1. Bukonaiite ouH 3 HaBeIGHUX HUXKUE KEHCIB.

Keiic 1. Bam Oe3nocepenHiii kepiBHUK, OMMHYBIIM Bac, nae 3aBnanHs Bamomy mianeriomy,
SKMH B)Ke 3alHATUH BUKOHAHHSAM TEpMiHOBOI poOoTH. Bu 1 Bam kepiBHUK BBa)kaeTe CBOi 3aBJaHHS
HEB1JIKJIaITHUMH.

Qobepimp i 00rpynmyiime HaOiIbWL NPUTHAMHUIL 6APIAHM PDIUIEHHA:

A. byny cyBopo noTpumyBaTHCs CyOOpAMHAIN; 3aMpONOHYI0 TMIAJIETJIOMY BIIKIACTH
BUKOHAHHS IOTOYHOI pOOOTH.

b. Bee 3anexxatume BiJ] TOro, HACKUIbKU aBTOPUTETHUN B MOiX OYaX KEPIBHHUK.

B. Bucnosmo cBOl He3rogy 3 pillleHHSM KepiBHUKA; IOMNEpepKy Horo mpo Te, IO Y
NoJajJbIIOMy B TaKMX BUMAaAKax Oyay CKacOBYBaTH MOTO 3aBAAaHHS, JOPYYEHI MOEMY MIJJIETIOMY Oe3
MOE€T 3TrOJIH.

I'. B iHTepecax crpaBH CKacyro 3aBJaHHS KepPIBHUKA, JaM BKa3iBKY IJIEIJIOMY MIPOJIOBKYBaTH
po3snoyaty poOoTy.

J1. Bnacuuii BapiaHT aiii.

Keiic 2. Bu orpumany 0JHOYACHO JiBa TEPMIHOBUX 3aBIaHHS: BiJ Bamoro 0e3mocepeHboro
KepiBHMKA 1 MEHe/Kepa OUIbII BHUCOKOro piBHSA. Yacy Ha y3ro/uKeHHsS TepMiHiB y Bac Hemae.
Heo0xinHo po3moyatu poooTy.

Qobepimp i 00rpynmyiime HaOiIbWL NPUTHAMHUIL 6aPiaAHmM PDiUIEHHA:

A. B nepury yepry Oyly BAKOHYBATH 3aBJIaHHS TOT'0, KOT'O 0COOMUCTO O1IbIIIE MOBAXAIO.

b. Cnouatky Oyay BUKOHYBAaTH 3aBJaHHs, HAOLIbII BaXKJIMBE HA Mil TIOTJISA.

B. Byy BUKOHYBAaTH 3aB/IaHHSI MEHEKEpa BUIIIOTO PiBHS.
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I'. Byny BHKOHYBaTH 3aBJIaHHS CBOTO O€3IIOCEPEIHBOTO KEpIiBHHKA, 3alpPOTIOHYBABIIH HOMY
caMoOMy BcCe 3’5ICYBaTH 3 MEHEPKEPOM BHIIL[OTO PiBHSIL.
J1. BnacHuii BapiaHT fiil.

Keiic 3. Onun 3 uneniB Bamoro kosiekTuBy panToBO 3axBOpiB. KoxeH CHiBpOOITHHK myKe
3alHATHI TepMiHOBOIO poOoTor0. PoO0Ta BiICYyTHHOrO MpalliBHUKA TAKOXK MOBUHHA OyTH BUKOHAHA Y
BHU3HAUEHUI CTPOK.

Qbepimp i 00rpynmyiime HaOiIbWL NPULHAMHUI 6APIAHM DIUIEHHA:

A. Jlopy4y BUKOHATH pOOOTY 3a BiJICYyTHROTO OJTHOMY 31 CBOiX IiJICTIIHX.

b. 3anpomnonyro: “/laBaiiTe mogymaeMo pa3om, XTO Bi3bMe Ha ceOe Mo poOoTy. AJKe BOHA
noBUHHA OyTH BUKOHaHA. Hexall KoKHMIA CKake, 1110 BiH TOBUHEH BUKOHATH Y L€l Tepioj, a HOTIM MU
BUPIIIMMO Pa3oM, SIK BUKOHATH POOOTY TOTO, XTO 3aXBOPiB”.

B. Ckaxy xonektuBy: “S gyxe 3aBaHTaxxeHUH podoToro! Po3moainite cami Mixk co00r0 poboTy
TOT0, XTO 3aXBOpiB. Bupyuaiite o1uH 0AHOTO 1 Bech KOJNEKTHB. JIfoanHa oyxKae — BiIIpaIioe”.

I'. Bucnonto Taky aym™mky: “fkimo HixTo 3 Bac He 3Mo0ke BHUKOHATH MOro poOoTy, s cam ii
BHUKOHaro!”.

J1. BnacHuii BapiaHT fiil.

Keiic 4. Bu HemogaBHO Npu3HAUY€HI KEPIBHUKOM TPYIOBOTO KOJIGKTHBY, B SKOMY paHillIe
MpaOBAIH PSAAOBUM criBpoOiTHHKOM. Ha 8 ron. 15 xB. Bu BHKIHMKaNMM MiIerioro i 3’ siCyBaHHS
HOro 4actux Cri3HeHb Ha poOOTYy, aje cami HecmojiBaHO crmizHuiHcs Ha 15 xB. Sk Bu posmnounere
Oeciy 3 mimeraum?

Oobepimp i 00rpynmyiime HaOiIbWL NPUTHAMHUIL 6APIAHM PDIUIEHHA:

A. He3anexxHo BiJl CBOTO CITI3HEHHS 0JIpa3y BUMAaraTUMy MOSICHEHb HOT0 YaCTHX CITi3HEHb.

b. Bubauyce nepes mijgeranm, a moTiM po3noyHy oeciny.

B. TlosicHio mpuYMHY CBOTO CIII3HEHHS 1, BHKOPHCTOBYIOYH CBO€ CITI3HEHHS, ITOKaXy
MiUIerJIOMy, 4Ooro MoxHa Oyiio © O4iKyBaTH BiJf MEHE SK BiJ KepiBHUKA, IKOU S TaKk caMoO 4acTo
CITI3HIOBABCH, SIK BiH.

I'. B inTepecax crpaBu ckacyro Oeciy 1 mepeHecy ii Ha OUIbII 3pYYHUNA MOMEHT.

/1. Bnacuuii BapiaHT Iiil.

Keiic 5. Bu Hemo1aBHO npr3HaueH1 KEpIBHUKOM BeIUKOro kosnekTuny. Llle He Bci 3HatoTh Bac
B oOmuuus. Mmyunm mo xopumopy, Bu crocrepiraeTe TpHOX MpaIiBHHKIB, SIKi IPO IIOCH KBAaBO
OecinytoTh 1 He 3BepTatoTh Ha Bac xonnoi yBaru. IloBepratouncs uepes 20 xB., 3acTtaere iX y Tid
camiil cutyarii.

Qbepimp i 06rpynmyiime HaOiIbWL NPUTHAMHUIL 6APIAHM DIUIEHHA:

A. 3ynuHiock. J[aM 3po3yMiTH, 110 g X HOBUN KEPIBHUK 1 MK 1HIIMM 3a3Hauy, o 6auy ix TyT
JaBHO. “SIK110 HEeMae poOOTH, 3alIITh 10 MEHE B KaO1HET .

b. 3anurato, xT0 ix Oe3nocepenHiil kepiBHUK. [lonporry, 11106 BiH 3aiI1IOB 10 MEHE.

B. IMomikaBmtock, M0 X XBUIIOE, TIPO IO PO3MOBA, SIK UIYyTh CIPaBH, UM HEMAE MPETEH31H 10
aaMinicTpaii. [Ticas uporo 3a3Hauy, M0 MOpa NPaItOBaTH.

I'. TlepemyciM MOLIKaBIIOCh, SK HAyTh CHpaBU Ha iX JOUISHOI (y BiAAUI), SIKI TEPMIHH
3aBepILEHHs poOOTH, 110 3aBaXKA€ MPAIFOBATH PUTMIYHO.

J1. Brnacuuii BapiaHT Iiii.

1.5. Inousioyansni 3asd0annsn (konmponvna poooma)

OnTtumizyiite poOounii JeHb KEpiBHUKA, BUKOPHUCTOBYIOUM 3HAaHHSA MIOJO PO3CTAaHOBKHU
IPIOPUTETIB, OMNTHUMI3AIll «IOTJUHAYIB» 4Yacy, IUIaHYBaHHS, JIeJeryBaHHSA, KOHTpPOJNIO). 3pobiTh
BUCHOBOK: SIKi I[LTi CTOSATH Iepe]t KepiBHUKOM? Un focsirae ix BiH?

07-30 ITixitom. BpanimHi npoueaypu, CHiJIJaHOK.

0840 IMoi3nka B mara3uH.
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10-00 Ornsan mara3uHy, po3MOBa 3 TPOJIABISIMU. EEKTpOHHY MOIITY MEPEBIPUTH HE BCTHUT.

10-20 IToizaka B ronoBHUH odic.

11-00 Hapaga y 3B’s3Ky 3 BUITaJIKaMH HEKOPEKTHOTO O(GOpPMIICHHS JOKyMEHTAIlli, 3BITIB 3
IPOAXY /KPaJll’KKH Y TEHEPAIbHOTO TUPEKTOpa.

13-00 O6ia. CrninkyBaHHS 32 001710M 3 KEpIBHUKAaMH 1HIINUX O13HEC-HAIPSMIB.

14-20 IToi3gxa B Marasut.

15-00 IlepeBipka momTu Ta po3KIamy.

15-15 JI3BiHOK 3 iHIIIOTO Mara3uHy Mpo 3yCTPid i3 KEPYIOUUM CYCIIHBOTO BiAIUIEHHS CHOTOHI
0 15-30 (cmc mpo yac 3ycTpiul NpUHIILIO BUOpa, ajie BBeuepi OyB Ha BHI3/l 1 CMC HE JUBUBCA /3a0yB,
IPO/IaBelb APYroro Mara3uHy — He JOJ3BOHHUJIACH 1 3a0yJia MepeI3BOHUTH IIe Pa3 I MiATBEPIKESHHS
3ycTpidi). [[3BiHOK TIpo niepeHeceHHs yacy Ha 16—30.

15-25 IlIBunkuii meperssiz 3BiTiB mpoaasuiB. IlonepeaHiii BECHOBOK — Bce HOPMaJIbHO.

1545 BianoBigs Ha He3alJIaHOBAHUMU J3BIHOK 31 CKJIAY Y 3B’SI3KY 3 CHUTYAIIEI0 «IIEPECOPTY.
Pimenns npo npu3HaveHHs iHBeHTapu3auii Ha 3aBTpa. OOroBOpeHHs MUTAHHS, CKUIBKU MPALliBHUKIB
MO>KJIMBO BIAMPABHUTH JJis1 00JIIKY TOBapy 0e3 3puBYy pOOOTH CKIIATy.

16-10 IToizaka y Apyruii MarasuH (3aTop).

1645 IlepeMoBUHH PO MapTHEPCHKY B3a€MOJIII0 HUIAXOM NepexpecHux PR-akiiil kepyrounm
CYCITHBOTO BiILJICHHS.

17-15 IlepepBa B mepeMOBHHAX, OCKIIBKH uYepe3 MEpEeHECEHHS Yacy B KEpPYHUOro BHHUKIIA
HaKJIaJIKa.

17-30 BignoenenHs nepeMoBuH. (Pe3ynbTaT: BiACYTHIiM KOHTaKT, MPOCYBAIOTh 1JCI0 y4acTi
60/40, 3amicTh mornepeanso gomosieHux 50/50).

17-45 Excrpene 3aBeplieHHs po3MOBH 0e3 1omMoBieHocTel. [loBepHEHHS B mepIiuii Mara3uH.

1845 JI3BiHOK Ha CKJIaJl OO PIllIEHHS iIHBEHTapH3aIlii.

18-50 Ornsan marazuny.

19-00 lomaTkoBuii meperJsi 3BiTiB. BusiBieHo 1Bi NOMMIKK y iHaHCaX (32 YAIIKOK KaBH).

19-25 Buxiuk nmpojaBiiB JUIsl CIIUIKYBaHHS 32 pe3yJbTaTaMH 3BITiB.

20-00 3HsTTA KacH, MigpaxyHOK BUPYUYKH. [IpHCYTHICTH MOpPYY 3 KACHPOM ITiJl Yac MPOLEAYpH
(3BHYAail, SIKUIf BAHUK TPU POKU TOMY).

20-30 ITepepBa Ha kaBy Ta KOpOTKa Oecija 3 IePCOHAIIOM 3a ITiICyMKaMH JTHS.

2045 HanucaHHs BJIaCHOTO 3BITY 3 MPUOYTKIB (3aIJIAHOBAHO HA CHOTOJIHI).

21-20 3Bit HanucaHwii Ha Y. [Toi3aka B TpeTiit marasuH, sikuit nparirroe 10 22—00.

22—-00 Onep>xaHHs 3BITIB, Oecija 3a MiJICYMKaMH JTHS 1 KOPUTYBaHHS IUIAHIB 110 BUPYYIL.

22-20 Toizmka momomy.

23-00 CrinkyBaHHS 10 ToMalIHiM cipaBam. [1i3Hs Beueps.

00-00 ITepermnsi BewipHiX HOBHH.

00-30 Com.

JlonaTtkoBa iHpopMartis:

* TI0i3/IKa Ha aBTO /10 poboTH (1-mit MarazuH) B roauHy mik 1 rox 20 xB, B HOpMasbHuil yac 50 XB.

* 013/IKa Ha TPOMAJIChKOMY TPAaHCIIOPTI 10 poOOTH 45 XB.

* 10i371Ka B rojoBHUM odic 3 pobotu Ha aBTO 40 XB.

* I013/1Ka B TOJIOBHUM 0ic 3 poOOTH HA TPOMAJACHKOMY TPaHCIOPTI 1 ro.

* [013/1Ka 3 IOMY J10 rojIoBHOTro odicy Ha aBTo 50 XB.

* [IOT3/IKa 3 IOMY IO TOJIOBHOTO 0(picy Ha TPOMaICHbKOMY TpaHCIOpTi 1 To.

* oi3zaka 3 1-oro marasuny B Apyruii Ha aBTo 20 XB.

* oi3aKa 3 1-oro MarasuHy B ApYTHid Ha rpomMaackkomy TpaHcmopti 30 XB.

* [OT3/IKa B FOJIMHY MK 3 1-oro B 2-mii MarasuH (3 9-00 no 11-00 ta 3 18-00 mo 20-00) 1 rox.

e B MarasuHi 3 18-30 go 20-00 30inbmennii MOTIK KII€HTIB.

* HaIIMCaHHS 3BITY IUIAHYBaJIOCS MOBHICTIO 3aBEPILIUTH B 1IeH JIeHb.

* 3HATTS KAacH 3a PETJIAMEHTOM TOBHHEH KOHTPOJIOBATH 3aCTYITHUK IUPEKTOpa (TOJOBHHIA
MEHEKED).
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1.6. ITincyMKoBMii KOHTPOJIb
[TizcyMKOBHIA ceMeCTpOBUI KOHTPOJIb IPOBOIUTHCA Y (DOPMi €K3aMeHY.

1.6.1. Ilumanns onsa NiOCymMK08020 KOHMPOJIIO
[Tinxoau 10 BU3HAYEHHS CyTHOCTI TaliM-MEHEI)KMEHTY .
XapakTepuCTUKA €TaIliB PO3BUTKY TaliM-MEHEIKMEHTY.
ba3oBi mpuHIUIIN TaltM-MEHEHKMEHTY.
OcHOBHI cTparerii i puiioMH TaiiM-MEHEKMEHTY B YIPaBIIHCHKIN AisITBHOCTI.
3B’A30K CUCTEMH TaliM-MEHEPKMEHTY 3 1HIIMMH aCHEKTaMM yIpPaBIiHChKOT ISIbHOCTI.
[{ukn TaiiM-MEHEKMEHTY B yIPaBIIHCHKIN AISITBHOCTI.
InBeHTapu3alis pob04oro yacy: MOHATTS 1 METOAU IPOBEIECHHS.
MouitopuHr po6odoro yacy. OCHOBHI «IIOTJIMHAY1» Yacy.
[TepeBaru 1 HE1OJIIKK BOPOBAKEHHS TaM-MEHEIKMEHTY.
. lepapxiuni piBHI TaiitM-MeHeKMeHTY. CTparterii ynpaBiIiHHS YacoM.
. IHmuBigyanbHUIA TaM-MEHEKMECHT.
. HacoBa KOMIIETECHTHICTb: MIOHATTS, CKJIAJIOBI Ta IUIIXH (OPMYBAHHSL.
. PonboBwii (mpodeciiinnii) TakM-MEHEIKMEHT.
. CouianpHui Ta KOPIIOPATUBHUN TaliM-MEHEPKMEHT.
15. PobGounii yac sk yHiBepcaibHa Mipa KUIBKOCTI mpaili. 3B’SI30K 3 MPOAYKTHUBHICTIO Ta
IHTEHCUBHICTIO TIpaIli.
16. 3akoHOomaBue peryioBaHHsA poOOYOro yacy Ta TPUBAIOCTI BIIYCTOK.
17. Pexxumu mparii Ta BiAIOYUHKY.
18. HopmyBaHHs mpaili.
19. OO6uik Ta aHaMi3 poOOYOro Yacy.
20. Herumnosi mojeni poOo4yoro yacy.
21. BukopucTaHHs TpPUHAOMIB  TalM-MEHEDKMEHTY JUIS MIATOTOBKA 1  NPUHHATTS
YOPaBIiHCHKUX PIlICHb.
22. BcTaHOBIIEHHS MPIOPUTETHOCTI pimenb: npuHumu [lapero i 3aiiBepra.
23. BcTaHoBiIeHHs NpiOpUTETIB 3a gjonoMororo AbB-ananisy.
24. Awnani3 mpioputetHOCTI 32 Matpureo J[. Eifzenxayepa.
25. Marpuus ynpasiinHs yacoM Ct. Kosi.
26. OCHOBHI aCIeKTH MUICTOKIATaHHS Ta (DOPMYITFOBAHHS IIUICH.
27. «SMART»-TexHOJIOTis TOCTAHOBKH IIiJIEH.
28. Mogeni «aepeBo e i «pi3aBsSHA SUTMHKA» y CTPATETiYHOMY TUIaHYBaHHI.
29. OcHOBHI MeTO/IU €(PEeKTUBHOTO MJIaHYBaHHS Yyacy.
30. ITnanyBanHs dacy 3a MmeTozoM «Alpeny.
31. OcobmuBOCTI BeIeHHS IOJICHHUKA Yacy.
32. IlnanyBaHHA 4acy 3a cuctemoro dpaHkItiHa.
33. Meroxn Pomodoro (®. Yipinno).
34. Meton Personal Efficiency Program (PEP).
35. Meroauka «llIBeiiapcpkuii cupy.
36. IamuBigyanbHUN QOHA Yacy i MOHSTTS YaCOBOI MEPCIIEKTHBH.
37. VYpaxyBaHHs rpagika mpaue3jaTHOCTI IpU IUIaHyBaHHI poOoUoro yacy.
38. Ludposi iHCTpyMEHTH TaiiM-MEHEDKMEHTY.
39. 3acrocyBanHs giarpam ['anTa 1 MepexxeBHX rpadikiB y IUIaHyBaHHI dacy.
40. TexHoJOTIs MIATOTOBKH JIO MPOBEICHHS HapaJ i 300piB.
41. Knacudikarist JUIOBUX HapaJa Ta METOJMKA 1X palliOHaIbHOTO MPOBEICHHS.
42. TWmoBi IOMWJIKH B OpraHi3allii mpoBeIeHHs Hapa i 300piB.
43. TligroroBka il MpoBeACHHS ALJIOBUX O€Ci/I Ta MeperoBopis.
44. ]JlokyMeHTyBaHHS yNPaBIiHCHKOI MISJILHOCTI B OpraHi3alii.
45, HanpsiMu BUKOPHCTAHHS KOMIT IOTEPHHX TEXHOJIOTIH B JIOKyMEHTaJbHOMY 3a0e3NedeHHi
YOpPaBIiHHS.

CoNoO~WNE

N Nl
~AWNEO
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46.
47.
48.
49.
50.
51.

TunoBi MOMUIKK B pOOOTi 3 TOKyMEHTaMH.

Oprani3anis B3aeMoii K (yHKIIISI MEHEKMEHTY.

3MICT OHATh «KOMYHIKAIIIsh» 1 «CHIJIKYBaHHS». 3arajgbHa MOJIEIb MPOIECY KOMYHIKAITii.
PizHOBHIM OpraHi3aIiiiHIX KOMYHiIKaIlii.

OCHOBHI THUITM KOMYHIKaTUBHUX CTPYKTYp B OpraHizarii.

[Tonarts npodeciiiHoi KOMYHIKATMBHOI KynbTypu. I[IpyuuvMHM BHHUKHEHHS 1 IUISIXU

YCYHEHHSI KOMYHIKaTUBHUX 0ap’epiB.

52.

OcHOBHI BUIM W NpUHOMINHU MpodeciiiHO-KBami(iKaiifHOTO MOILTY Ta KOOIEpYBaHHS

YIIPaBIIHCHKOT Iparti.

53.
54,
55.

Texnika i popmu nepenadi po3nOPsIHKEHb.
JleneryBaHHS TOBHOBA)KCHbB: TIEpEBary i HEJOJIKH.
Crenungika xKOMaHIHOI OpraHizaiii mpaii B CydacHUX opraHizamisix. OCHOBHI eranu

KOMaHIOTBOPCHHA.

56.
S7.
58.
59.
60.

Crenudika po3nozisy i BUKOHaHHS KOMaHTHHUX POJICH.

I'pynoBi ehexT y CrsIbHIA TPYAOBIH MisUTBHOCTI.

«MO3KOBHIA IITYpM» 1 CHHEKTHKA SIK METOIM aKTUBI3allli AIsUTbHOCTI KpEaTHBHUX KOMaH/I.
TaliM-MeHEePKMEHT K IHCTPYMEHT OpraHizaliifHoro po3BUTKY.

TaiiM-MeHEePKMEHT 1 KOPIIOpaTHBHA KyJIbTypa.

1.6.2. Ilpuknao exzamenauiiinozo dinema

1. Ilinxonu A0 BU3HAYEHHS CYTHOCTI TaliM-MEHEIKMEHTY.
2. YacoBa KOMITETEHTHICTh: TIOHATTS, CKJIAZIOBI Ta IUIAXH (POpPMyBaHHSI.
3. Knacudikartist aiioBUX Hapaa Ta METOIMKA iX palioOHaJILHOTO IIPOBEICHHS.

2. CxeMa HapaxyBaHH# 0aJiiB

2.1. HapaxyBaHHs OaiiB CTyIeHTaM 3 HaBYAJbHOI JUCHMIUTIHUA 3IIHCHIOETHCS BIATOBIIHO IO
cxemHu, 300paxkeHoi Ha puc. 2.1.

Busuenus
HaBYaJILHOI JUCIUILIIHA

| 100 GamniB |
Ouna (neHHA) 3aouyHa
(dhopMa HaBYaHHS (dhopMma HaBUAHHS
10 GamniB — 5 GaniB —
3a pe3yJIbTaTaMHi HaBYaHHS 3a pe3yJbTaTaMy HaBUYAHHS
IiJ1 Yac JIEKIii IiJ1 Yac JIEeKLii
40 GauiB — 25 GauiB —
3a pe3yJabTaTaMd HaBYaHHS 3a pe3yJibTaTaMy HaBUYaHHS
i 9ac CeMiHapCHKHUX i 9ac CeMiHapChKIX
(mpakTHYHUX, Ta00PATOPHUX) (mpakTHYHUX, Ta00PATOPHUX)
3aHsITh 3aHsTh
20 6axiB — 40 6amiB —
3a pe3yJabTaTaMH CaMOCTIHHOT 3a pe3ysbTaTaMy CaMOCTIHHOT
pobotu pobotn
30 GaiB —

3a pe3yJibTaTaMH CKJIaJaHH
CEMECTPOBOI'0 KOHTPOJIIO

Puc. 2.1. Cxema HapaxyBaHHS OaliB CTyJI€HTaM 3a pe3yJIbTaTaMH HaBYaHHS
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2.2. OO6csar OamiB, 3M00yTHX CTYJEHTOM TIiJi 4Yac JEKIii 3 HaBYaJdbHOI JAUCIUILTIHH,
00YMCITIOETHCS Y TIPOIMOPIIIKHOMY CITiBBIAHOIICHHI KIJTBKOCTI BIABIAAHUX JEKIIHA 1 KUTBKOCTI JIEKIIIM,
nepen0aYeHuX HaBYAIBHUM IIJIAHOM, 1 BU3HAYA€ThCA 3TiAHO 3 moaatkamu 1 i1 2 go IlomoxkeHHs mpo
OpraHizaiilo OCBITHBOTO Tpoluecy B XMEJIbHHIBKOMY YHIBEPCUTETI YyNpaBIiHHSA Ta IMpaBa iMEHi
Jleonina FO3pKko0Ba.

3 HaBuanbHOI AUCHUIUTIHU «TaliM-MEHEDKMEHT Ta OpraHizallis YHpaBIiHCHKOI JiSUIBHOCTI»
nepe10a4eHo NMPOBEICHHS 3 JICKLIHHUX 3aHATH 33 3204HOI0 (hopMoro HaByaHHS. OTXKe, CTYACHT MOXE
HaOpaTu mij 9ac JIeKuii TaKy KUIbKIiCTh OaliB:

Ne d Kinpkicts KinbkicTe BiABIIaHUX JEKIIH
opMma o
3/ JIEKIii 3a
HAaBYaHHSA 1 2 3
I [LUIAHOM
1. | 3aouna 3 33 6,7 10,0

2.3. 3 mwaByanpHOi jucuuiulind «TallM-MEHE/DKMEHT Ta OpraHizailis YIpaBIiHCHKOL
TISUTBHOCTI» Tepe0aveHo MPOBEACHHS 3 CEMiHAPCHKUX 3aHATH 32 320YHOI0 ()OPMOIO HAaBYAHHSI.

3a pe3ynbTaTaMu CeMiHAPCHKOTO (MPAKTUYHOTO) 3aHATTSA KOKHOMY CTYJIEHTY JI0 BiIIOBIAHOTO
JIOKYMEHTa OOJIIKY YCITIITHOCTI BUCTABJISAEThCS KUTBKICTh OaiiB Bix 0 g0 5 umciaom, kpataum 0,5, Ky
BiH OTPUMAaB IPOTSTOM 3aHSTTSL.

Kputepii mOoTOYHOTO OILIHIOBaHHS 3HAaHb CTYACHTIB HaBeneHi y 1. 4.3.8. TlomokeHHS TIpoO
Oprasi3aiio OCBITHHOI'O MpPOIECY B XMEIbHHUIIBKOMY YHIBEPCHTETI YyNpaBIiHHS Ta IpaBa iIMEHI
Jleonina FO3pKkoBa.

2.4. Tlepepo3noii KUTBKOCTI OajiB B MEXKax MaKCHMaJIbHO MOXUJIMBOI KIJTBKOCTI OamiB 3a
CaMOCTIiifHy poOOTY CTYJICHTIB Ta BAKOHAHHS KOHTPOJIbHOT pOOOTH, HABEACHO B TAOIHII:

No Howmep Temn Yceworo
9 Tem .
3/m 1. | 2. | 3 | 4 |5 | 6 | 7. |8 |9 | Oanms
MaxkcumalibHa KiIbKICTh
1. 6aiiB 3a CaMOCTIHHY - 110 | 10 2 - 2 - - 2 26
poboTy

MaxkcuManpHa KUIBKICTE
2 OatiB 3a iHIUBIyalbHE

14 14
3aBaHHA (KOHTPOJIbHY
poboTy)
VYcboro Ganis 40

2.5. 3a cemecTpOBU KOHTPOJIb, LII0 IPOBOIUTHCA Y (pOpMi €K3aMeHy 3 HaBUAJIbHOI TUCIMITIIHU
«TaliM-MEHEeIPKMEHT Ta OpraHi3alis YNpaBIIHCHKOI MISNIBHOCTI», CTYJEHT MOXE MaKCHUMAalbHO
onepxatu 30 GaniB. [llkana BU3HauUEHHS KUTBKOCTI OajiB Ta KpUTEpii OI[IHIOBaHHS 3HAaHb CTY/ICHTIB 3a
pe3yJIbTaTaMd CEMECTPOBOTO KOHTPOJIO, mojgaHa y Ttaomwmi 4.8 [lonokeHHS Tpo OpraHizalliro
OCBITHBOTO IpoIlecy B XMEIbHULIBKOMY YHIBEPCUTET] yIpaBiliHHA Ta rnpasa iMeHi Jleonina FO3pkoBa.

[Tepepo3nonin GaniB, B MekaxX MaKCUMaJIbHO MOXKJIMBOTO OJIEP’KaHHS iX KUIBKOCTI 3a HaJaHl
CTyJICHTaMH BI/AIMOBI/Ii, HABEIEHUI B TaOIUIIi:

Howmep nutanb (3aBnaHHs)
Ne . ™ : Pazom
ANTOpHUTM HapaxyBaHHs OaliB eK3aMeHaliifHoro Oinera :
3/I OaniB
1 2 3
1 MaxkcuManbpHa KiJIBKICTh OalliB BiAIIOBIAL Ha 10 10 10 30
' KO)KHE MUTAaHHA eK3aMeHallilfHoro oijera
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3. PexomeHn0BaHi qkepesia

3.1. Ocnoeni osxcepena

1. Kogekc 3akoHiB mpo mpairo Ykpainu: gokymeHT 322-08 B pemakmii Big 24.08.2024 p. /
BepxoBHa Paga Ykpainu. 3akonomaBctBo Ykpainu. URL: https://zakon.rada.gov.ua/laws/show/322-
08#Text.

2. [lneman X.B. Taiim-meHekMeHT. CaMOMEHEIDKMEHT B cdepi TypusMy: HaBYAIBHO-
MeroanuHuii komruiekc. Kuis: Bugasaunrso Jlipa-K, 2018. 140 c.

3. IIpo Bigmyctku: 3akoH Ykpainu Big 15.11.1996 p. Ne 504/96-BP / BepxoBna Pana Ykpainu.
3aKOHOIaBCTBO VYkpainu. URL.: https://zakon.rada.gov.ua/laws/show/504/96-
%D0%B2%D1%80#Text.

4, Tlpo opranizamiro TPyJOBHX BIJHOCMH B yMOBaX BOEHHOTO CTaHy: 3aKOH YKpaiHU Bij
15.03.2022 p. Ne2136-IX / BepxoBuma Paga VYkpainu. 3akoHogaBctBo Yikpainu. URL:
https://zakon.rada.gov.ua/laws/show/2136-20#Text.

5. Caxuno O.B., Jlenucoa A.B. CaMOMEHE)KMEHT: HaBYaJIbHO-METOJUYHUN TOCIOHHUK JI0
CaMOCTIHOTO BHBYCHHs cIenkypcy «TaiiM-MEHEIKMEHT» cllyXadaMd KypcCiB  ITiJIBUIICHHS
kBamidikamnii nexarorivanx mnpauiBaukiB [TH3. Bbima Llepksa: BIHIIO YMO, 2017. 146 c. URL:
http://surl.li/qzfoio.

6. CkioOinpka JI.I. Talim-meHeKMEHT: HaBdanpbHUM mocionuk. Kuis: Konmop, 2009. 528 c.

7. TexHonorii TaM-MEHEIKMEHTY B YMPABIIHCHKIA iSUIBHOCTI JAEpKaBHUX CIIYyKOOBIIIB:
monorpadist / JLJL Ipuxomguenko, H.B. [lipoxenko, M.II. Kepnosa, .M. Cunyak; mig 3ar. pen.
JLJL. ITpuxonuenko. Oneca: OPIAY HAZY, 2021. 180 c.
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URL: http://www.economy.nayka.com.ua/?0p=1&z=7876.

2. bynsxk H.M. TaiiM-MeHE)KMEHT SIK IHCTPYMEHT MiABHUILEHHS €()EeKTUBHOCTI AISUIBHOCTI
i IPUEMCTBA. Exonomixa i CYCnibemeo. 2018. Bum. 14. C. 279-283. URL:
http://economyandsociety.in.ua/journal/14_ukr/39.pdf.

3. Bypauek .B., IMamenko O.I1., Tkauyk ['.FO. Opranizamis Ta BemeHHs 0i3HECy 3a YMOBHU
palioHaIbHOTO BUKOPHCTAHHS Yacy KepiBHHMKa MiANpHEMCTBA. Exonomika ma cycninecmeo. 2022.
Bum. 35. URL: https://economyandsociety.in.ua/index.php/journal/article/view/1081/1038.
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6. Bomsuka JI.JI., Tomoprok C.I., Kapm A.I'. TaliM-MEHEIDKMEHT SK TEXHIKA TUIAHyBaHHS
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http://www.economy.in.ua/pdf/7_2020/20.pdf.

7. Tapumok A.M., Ilnenan X.B. TaiiM-MeHEKMEHT SIK CKJIaJIOBa YCHIIIHOI KOMYHIKaTUBHOI
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